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The Strategic Plan for Public Transportation in Genesee County contains six general goals
and seven initiatives that have been developed to address public transportation needs.
The Strategic Plan describes the proposed initiatives, including projected costs and reve-
nues, and recommends specific actions and a timeframe for implementing the initiatives.
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Goals for Public Transportation

The Strategic Plan for Public Transportation is designed to ad-
dress the following general goals:

A.

B.

Coordinate public and agency transportation services.

Provide transportation services to meet the needs of people
who do not have access to motor vehicles and people with
disabilities.

Provide transportation for agency clientele.

Increase rvidership on B-Line buses by increasing public
awareness of B-Line bus schedules and routes.

Improve access to medical services, both within and outside
Genesee County.

Improve access to employment.
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i Summary of Proposed Initiatives

The following seven initiatives are designed to achieve the overall
goals of the Plan:

1. Establish a centralized transportation coordinator function
and information service to serve a network of human service
agencies and organizations and the general public.

2. Expand marketing and publicity to increase public awareness
of B-line services, bus schedules and routes/service
areas.

3. Expand contractual/subscription/specialty transportation
services provided by Batavia Bus Service to maximize the
utilization of vehicles and increase operating efficiency.

4. Encourage the Department of Social Services and Mental
Health Services to coordinate appointments for common cli-
ents when the agencies co-locate in a facility on East Main
Street Road.

5. Explore ways to link Batavia Bus Service with the public
transportation services provided in adjoining counties (i.e.,
Regional Transit Service, Niagara Frontier Transportation Au-
thority, Wyoming Transportation Service)

6. Explore the establishment of a medical shuttle service to aug-
ment the existing service provided by volunteer drivers and
the B-Line medical transport provided fo senior citizens
through the Office for the Aging.

7. Enhance B-Line bus service.
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The following section describes the proposed initiatives. o

Description of Proposed Initiatives

I. Establish a centralized transportation coordinator function
and information service to serve a network of human ser-
vice agencies and organizations and the general public.

A. Integrate transportation services in Genesee County

1. Establish a transportation coordinator function to coor-
dinate governmental and agency transportation ser-
vices County-wide.

2. Establish a database of information on transportation
services, providers, and contacts at governmental and
not-for-profit human service agencies.

3. Utlize e-mail to receive and respond to requests for
dial-a-bus service from human service agencies on be-
half of their clients.

4. Establish a centralized telephone number for the public
to use to obtain information about all of the transporta-
tion services provided in Genesee County and to ar-
range for all specialty transportation services, e.g., de-
mand-responsive services and volunteer drivers.

5. Maintain information on routes and services on
RGRTA /BBS web-site.

Trips Provided or Financed by Government and Non-Profit
Organizations—1999

VA Medical Center [B83,011

Gen, Co. Office for the
Aging

RTS Park & Ride [fEEa

Gen, Co. Job Development [

Gen Co. Mental Health [E508
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Il Expand marketing and publicity of B-Line bus services,
schedules and routes. Educate prospective riders who
are unfamiliar with public transportation on how to uti-
lize B-Line bus services.

A. Publicize B-Line bus services

1. Periodically publish in the Batavia Daily News and
the Pennysaver and Drummer publications that are
distributed in Genesee County B-Line bus schedules,
bus routes, and central telephone number for obtain-
ing information and/or arranging for specialized
transportation services.

2. Publicize the B-Line central telephone number
through WBTA/WBTE radio advertisements and
public service announcements.

3. Display RGRTA website address on the exterior of B-
Line buses.

4. Maintain B-Line bus schedules and route /service
area information on the RGRTA /BBS web-site.

5. Continue to make B-Line bus schedules available in
various locations throughout Genesee County (e.g.,
human service agency offices, physician waiting
rooms, libraries, banks, grocery stores, community
centers, etc.)

B. Educate the public on how to utilize B-Line bus services.

L. Periodically sponsor “How to ride the bus” work-
shops for groups of people who are unfamiliar with
and/or who have no prior experience riding public
transportation. Take workshop participants for a ride
on the bus while explaining how to interpret bus
schedules, identify bus stops, flag buses, pay fares,
efc.

2. Improve readability of B-Line bus schedules. Incor-
porate instructions on bus schedules that passengers
must flag buses at intersections to board. Identify in
the bus schedule the exact location of bus stops in
shopping plazas and parking lots. Install bus stop
signage in shopping plazas and parking lots.
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E.

A.

1II. Continue to provide existing services, and expand contr-

/ subscription / specialty transportation services

provided by Batavia Bus Service.

Explore expanding the existing transportation con-
tract with ARC to include transporting ARC clients
who reside outside the City of Batavia to and from
the ARC sheltered workshop.

Explore expanding the existing transportation con-
tract with Mental Health Services to transport Mental
Health clients who reside in the northwestern and
eastern portions of Genesee County to and from the
Mental Health day care center in Batavia.

Explore providing customized subscription transpor-
tation service to and from employment centers, e.g.,
Pembroke and Ontario Thruway Service Plazas, in-
dustrial/corporate parks, Six Flags Darien Lake
Amusement Park, and areas with concentrations of
retail businesses. Work with major employers at
each site to determine demand for transportation ser-
vices, explore guaranteed-revenue contracts, and fa-
cilitate employers working together to coordinate
employee work schedules to make such transporta-
tion services feasible where sufficient demand exists.

. Continue to provide specialty shuttle bus service (e.

g., OFA social transportation shuttie bus service), the
school bus subscription service in Batavia, and the
senior citizen supermarket shuttle service in Batavia.

Identify and secure supplemental revenue sources to
support the expansion of bus service.

IV. Encourage the Department of Social Services and Mental
Health Services to coordinate appointments for common
clients when the agencies co-locate in a facility on East
Main Street Road.

A. DSS and Mental Health counselors with common clients
should confer with each other and the client when sched-
uling client appointments so that each client’s appoint-
ments with both agencies are scheduled on the same day
and in succession to each other.
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V.

Explore ways to link Batavia Bus Service with the public
transportation services provided in adjoining counties
(i.e., Regional Transit Service, Niagara Frontier Trans-
portation Authority, Wyoming Transportation Service)

A. Explore expanding BBS existing weekly service to Attica
to encompass the entire Village, and coordinate services
with the Wyoming Transportation Service (WYTS).

Explore the establishment of a medical shuttle service to
augment the existing service provided by volunteer driv-
ers and the B-Line medical transport provided to senior
citizens through the Office for the Aging,.

A. Explore establishing a medical shuttle service

1. Explore establishing medical shuttle services be-
tween points in Genesee County and the medical fa-
cilities in Monroe and Erie Counties.

2. Work with DSS, other human service agencies and
health-related facilities to encourage subscriptions.

3. Utilize demand-responsive and route services and
volunteer drivers to bring people to central boarding
sites.

B. Support the use of volunteer drivers to provide medical
transportation

1. Continue to encourage the use of volunteer drivers
as needed to fill gaps in transportation services

2. Establish a centralized volunteer data base with in-
formation about the availability of each volunteer
driver (days of week, times of day, etc.), the area(s)
within which each is willing to provide transporta-
tion, contact telephone numbers, etc.

3. Coordinate scheduling volunteer drivers for persons
needing medical transportation through the Trans-
portation Coordinator’s office.

4. Establish a recognition program to express apprecia-
tion to the volunteer drivers for the services they
provide.




VII. Enhance B-Line bus service

A. Take measures to maintain the high level of B-Line
bus service and to increase the utility of the service.

1. Sell bus tokens and passes to eliminate the need for
passengers to have the exact change.

2. Periodically review the eligibility of senior citizens :
who have been certified for curb-to-curb service to
limit the frequency with which fixed-route buses
must deviate from the route.

Households with No Vehicles Available
Strategic Plan for Public Transportation - Genesee County
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Potential Costs and Revenues

Costs Revenues
| — — ~——— — — ———
I Brokerage service and central database
» Staff time to set up and maintain * Contributions from participating
database/contact list agencies
¢ Staff time/consultant to set up and ¢ State funds for Transportation
maintain website or e-mail list to Assistance for Needy Families
distribute weekly information on available (TANF) program.
services
o Staff time to update schedule information
on website/e-mail list
¢ Staff time to maintain a volunteer
database
II.  Marketing and publicity

¢ Staff time/consultant to develop ads/flyers

® Operating funds

¢ Staff time to distribute flyers/schedules

¢ Staff time to prepare and issue periodic
press releases

¢ Advertising in Daily News / Pennysaver /
Drummer

* Advertising on WBTA / WBTF radio

¢ Bus advertising revenue

e ———

IIl.  Explore expanding contractual /subscription services

& Vehicles for service
¢ Drivers for vehicles
¢ Fuel and maintenance

¢ Overhead allocation

e Contracts fees/subscriptions

¢ Fares

——

I
|

Iv.

DSS / Mental Health coordination of client appointments

o Staff time to set up common client
database

» Staff time to confer with each other

¢ DSS /Mental Health operating funds




Potential Costs and Revenues (continued)

Costs Revenues
V. Explore ways to link B-Line service with public transit in adjoining counties.
o Staff time for research and coordination e Fares from increased ridership
e Contributions from DSS and other
agencies and organizations
VI.  Explore establishing a medical shuttle service
¢ Shuttle vehicle(s) e Fares / Subscriptions
+ Staff time to coordinate with agencies ¢ Subsidy from medical facilities
and medical facilities e Contributions from human service
® Driver(s) for shuttle(s) Agencies
. Staff time to coordinate on-demand o Muriel Marshall Fund Grant
service
e Cost to provide on-board aide e DSS/Medicaid
VII. Enhance B-Line bus service
e Staff time to sell tokens / fees for third- e Operating budget

party to sell tokens

10
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Projected Impact on Operating Budget and Ridership

Projected Increase in Annual Operating Expenses

Description
Transportation coordinator/ broker

function

Amount
$40,000-$60,000

Comments

Contract fee for services or
labor, fringe benefits plus
office expense for employee

Medical Shuttle(s)

$90,000-$180,000

One round trip per day to
Rochester or Buffalo, M-F = -
$90,000. One round trip to
both cities, M-F = $180,000,

Expanded Contractual / Subscription
Services

$90,000

Assumes two vehicles
operating for a total of 8 hours
daily, M-F

Increased advertising /publicity

$10,000 - $15,000

Newspaper and radio ads

move————

Projected Increase in Annual Operating Income

Description
Contract fees / subscription fees

Amount
$25,000-$50,000

Comments

Depends on the degree to
which contractual
/subscription services are
expanded

Fares

$5,000-$10,000

From increased ridership due
to advertising

for medical transportation

Agency contributions for $50,000 Contributions from all
brokerage/coordination function agencies that benefit
Reimbursement for medical trips /grants | TBD Medicare reimbursement

Advertising on buses

e —

Projected Impact on Annual Ridership

TBD

Description Additional Comments
Passenger Trips
Medical trips 2,500-5,000 To destinations within and
outside Genesee County
Additional trips by general public 1,000-5,000 Depends on extent of

advertising and promotion

Contractual/ subscription services

25,000 - 35,000

Depends on extent contractual
/subscription service is
expanded.

Total:

28,500-45,000

11
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Summary of Recommendations

On-Going Actions
Increase advertising and promotion of BBS services.

Maintain BBS routes and schedules on the RGRTA /BBS web-site.

* Sponsor “How to ride the bus” workshops.

Support use of volunteer drivers for medical transportation.

Continue to provide existing services.

Short Term Actions (1-2 years)

Establish database on transportation services, providers, volunteer drivers and agency
contacts.

Establish centralized transportation coordinator function and centralized telephone num-
ber for all public and agency transportation services.

Evaluate the feasibility of establishing medical shuttle service.
Explore ways to link BBS with public transportation services in adjoining counties.

Encourage DDS and Mental Health Services to coordinate appointments for common cli-
ents.

Utilize e-mail to receive and respond to requests for dial-a-bus service from human ser-
vice agencies.

Sell bus tokens to eliminate need for exact change.

Review eligibility of sendor citizens to continue to receive curb-to-curb service.

Medium Term Actions (3-5 years)

Explore expanding contractual /subscription / specialty transportation services with
various human service agencies.
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