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The Strategic Plan for Public Transportation in Livingston County contains seven general
goals and six initiatives that have been developed to address public transportation needs.
The Strategic Plan describes the proposed initiatives, including projected costs and reve-
nues, and recommends specific actions and a timeframe for implementing the initiatives.
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Goals for Public Transportation

The Strategic Plan for Public Transportation is designed to
address the following general goals:

A. Coordinate public and agency transportation ser-
vices.
B. Provide transportation services to meet the needs

of people who do not have access to cars and peo-
ple with disabilities.

C. Provide transportation for agency clientele.

D.  Increase awareness that LATS is a public traﬁspor-
tation service.
E. Improve access to medical services, both within

and outside of Livingston County.
F. Improve access to employment.

G.  Establish a central location in Livingston County
for the LATS facility.
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Summary of Proposed Initiatives

The following six initiatives are designed to achieve the overall
goals of the Plan:

1. Establish a centralized transportation brokerage and infor-
mation service to serve a network of human service agen-
cies and organizations as well as the general public.

2. Expand marketing and publicity to improve the image and
awareness of LATS services.

3. Establish a LATS facility at Hampton Corners. "

4. Study ways to link LATS service with services provided by
other R-GRTA subsidiaries (e.g., new WYTS route from
Warsaw to Mt. Morris).

3. Explore establishment of a medical shuttle service, to aug-
ment the existing service provided by volunteer drivers
from human service agencies and organizations.

6. Consider establishing fixed route service to be integrated
0 with dial-a-ride service and increased sharing of contracted
routes.

The following section describes the proposed initiatives. For
each action, the anticipated time frame for implementation is
indicated. Actions that are already underway by RGRTA are
designated with a £rFEe
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Description of Proposed Initiatives §

I. Establish a centralized transportation brokerage and
information service to serve a network of human ser-
vice agencies and organizations as well as the general
public,

A. Establish a database of information on transportation
services, providers, and contacts at human service or-
ganizations. (Short Term)

B. Organize human service agencies and transportation
providers into a network to coordinate transportation
services. (Medium Term)

1. Utilize the internet to receive and respond to re-
quests for dial-a-ride service from human service
agencies on behalf of clients.

2. Utilize the internet to notify human service agencies
of schedules and routes for subscriber service.

3. Utilize the internet to coordinate rides to medical ap-
pointments and treatment. G

Coordination among agencies that provide transportation ser-
vices helps to maintain public transportation ridership.

Trips Provided or Financed by Government and
NorProfit Organizations - 1999
American RedCross {354
Liv. Co. SNF 3428
LivCo. Campus SNF | 578

LivCo. Empl, & Training’ Youth Bureau | 1%
RIS

Liv Co. Comm. Services! Menial Healih

Foster Grandparert. Program
LivCo. Dept of Sod Senices
LATS
ARC

SOURCE: Transportation Provider Survey, 2000
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4. Distribute information to the network on a weekly
basis.

C. Encourage individuals and agencies to use the internet
to access information on available services.

(On-going)
1. Maintain information on routes and serviceé onthe
RGRTA/ LATS website

2. Promote the LATS website among college students
at SUNY Geneseo and Genesee Community College
(GCC.)

D. Work with the Department of Social Services to estab-
lish a centralized brokerage service for DSS clients.
(Short Term)

1. Maintain information on the availability and terms
of public and private transportation alternatives.

2. Maintain contacts with human service agencies affili-
ated with the network.

3. Maintain the internet-based coordination service
(see A. above.)

4. Work with DSS to provide service to DSS clients as
well as to the general public.

5. Respond to requests for transportation services from
the general public.

6. Work with major employers to help meet the trans-
portation needs of their employees.




IL. Expand marketing and publicity to improve the im- e
age of LATS and public awareness of public trans-
portation services

A. Aggressively advertise both new and existing LATS
services. (Short term/ On-going)

1. Work with grocery stores to distribute flyers to cus-
tomers.

2. Work with human service agencies, medical facili-
ties, employers, churches and other organizations to
encourage ridership.

3. Target housing complexes/ developments served
by LATS, including apartment complexes and mo-
bile home parks. Distribute flyers to every housing
unit in these complexes. Work with management
and/or tenant organizations to publicize services.

4, Publicize services to SUNY Geneseo students. Em-
phasize service to Wegman's and connections to
RTS service in Rochester.

5. Publicize the service at medical facilities, shopping . ‘
centers, educational institutions and government
offices along the route. Continue to distribute ser-
vice information at these locations.

6. Advertise regularly in the local Pennysavers.

7. Make information on transportation services easy to
read and understand.

B. Emphasize that LATS is a public transportation ser-
viceand is not limited to senior and disabled riders
On-going)

1. Expand ridership, especially among those residents
who are neither senior citizens nor disabled.

2. Encourage coverage of the new service in church
newsletters, other organization publications, and
the media.




Strategic Plan for Public Transportation -- Livingston County

C. Maintain information on routes, schedales and bro-
kered services on the LATS website. (On-going)

1. Encourage use of the website among SUNY Gene-
seo students.

2. Promote the website among seniors and other resi-
dents.

IIL. Establish a LATS facility at Hampton Corners.

(Short-Term)

IV. Study ways to link LATS service with services pro-
vided by other R-GRTA subsidiaries (e.g., new
. WYTS route from Warsaw to Mt. Morris).
§

(Short-Term)
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V. Explore establishment of a medical shuttle service, to
augment the existing service provided by volunteer
drivers from human service agencies and organiza-
tions.

A. Provide coordinated, on demand trips to medical fa-
cilities (On-going)

1. Provide customized service to groups of individuals
to medical facilities in Hornell, Batavia, Warsaw,
and Honeoye Falls.

2. Work with DSS, human service agencies, churches
and other organizations in the human services net-
work to coordinate trips. Utilize the "broker” ser-
vice to arrange coordinated trips.

3. Work with nursing homes and Noyes Hospital to
design and finance a patient transport service.

B. Consider establishing a medical shuttle service.
(Short Term)

1. Consider establishing a regular shuttle service from
points in Livingston County to medical facilities in
the Rochester area.

2. Work with Livingston County DSS, other human
service agencies, health-related facilities and
churches to encourage “subscriptions” to the pro-
posed medical shuttle service.

3. Utilize vans to increase the comfort of the ride.

4. Consider retaining the services of a paid or volun-
teer aide to help passengers on and off the bus, as
needed.

5. Utilize demand responsive services and volunteer
drivers to bring people to central boarding sites.
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@
C. Support the use of volunteer drivers for medical irans-

portation (On-going)

1. Continue to encourage the use of volunteer drivers,
as needed to fill gaps in service.

2. Support the Red Cross Motor Corps, DSS volunteer
drivers, and other services by encouraging people to
volunteer. Maintain a database of potential volun-
teers.

3. Publicize volunteer-based services to potential riders
through the transportation broker.

4. Periodically recognize the contributions made by
volunteer drivers and aides.

&




VI. Consider establishing fixed route service to be inte- 6)
grated with dial-a-ride service and increased sharing j
of contracted routes.

The following tasks shall be undertaken to evaluate the feasi-
bility of fixed route service.

A. Evaluate possible routes io serve major population cen-
ters and destinations. (Short Term — Medium Term)

1. Consider regular Monday-Saturday route service be-
tween population centers and frequent destinations.

2. Consider basing some buses in Dansville and basing
other buses at the new facility in Hampton Corners.

3. Explore possible routes serving major destinations
such as medical centers, government agencies, shop-
ping centers, employment sites, and senior housing
facilities on a regular schedule.

4. Work with maj_dr employers to customize routes on a
subscription basis. Conduct surveys of employees to
determine demand for service. . N
L

5. Consider a point deviation system to comply with
ADA. (See diagram.) Departure times from specific
points would be fixed. The route connecting these
points would be flexible. Riders may call in advance
to be picked up from locations between the fixed
points.

In point-deviation service, fixed stops (points) are established on a pre-
determined time schedule, but the vehicle may follow any route needed
to pick up individuals along the way and make it to the fixed points o
schedule.
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6. Work with the network of human service agencies to iden-
tify ridership. Work to coordinate route schedules with ap-
pointments and class schedules.

7. Explore re-orienting the demand-responsive service to feed
the proposed route service whenever possible.

8. Work with agencies that currently support contract routes
to encourage the use of fixed route service. Explore re-
working the contract routes to feed the proposed fixed
route service whenever possible.

9. Identify supplemental revenue sources to support fixed
route service.

A route system should maximize service to areas with large
numbers of households with no vehicles available.

Households with No Vehicles Available
Livingston County - 1990 Census

s
74¥X
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. Continue to provide Dial-A-Ride service.

. Evaluate the integration of Dial-A-Ride Service with Pro-

posed Fixed Route Service (Short-term —Medium-term)

1. Consider offering demand responsive service in con-
junction with fixed route service

2. BEvaluate feeding the fixed route service whenever pos-
sible.

3. Continue to place riders on contract (“subscriber”}
routes whenever possible

. Customize Routes for Subscribers (On-going)

1. Continue to arrange customized routes for human ser-
vice agencies which are open to the public. Increase the
number of these routes.

2. Prepare a brochure, flyer or fact sheet to distribute to
human service organizations, government agencies,
and educational institutions to explain the process and
potential cost of setting up a customized route.

3. Emphasize that these routes and schedules are custom-
ized for agency clients, in exchange for guaranteed
revenue, but remain public routes. :

4. Publicize routes and schedules among agencies in the
human service network to increase ridership. Con-
tinue to encourage agencies to share customized routes.

12
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Potential Costs and Revenues

Costs

Revenues

I. Central database and brokerage service

Staff time to set up and maintain database/
contact list

Staff time/ consultant o set up and maintain
web site or e-mail list to distribute weekly in-
formation on available services

Staff time to update schedule information on
website/ e-mail list

Staff time to maintain a volunteer database

Contributions from participating
agencies

State funds from Transportation
Assistance for Needy Families
(TANF) program

II. Marketing and publicity

Staff time/ consultant to develop ads/ flyers
Staff time to distribute flyers/ timetables

Staff time to prepare and issue periodic press
releases

Advertising in local Pennysavers
{(approximately $200 per week for full-county
coverage)

Operating funds

II1. Establish a LATS facility at Hampton Corners

Construction and setup costs

IV. Study ways to link LATS service with services provided by other RGRTA subsidiaries

Staff time for research and coordination

Fares from increased ridership

Contributions from DSS and
other agencies and organizations

V. Medical Transportation

Vehicle(s) for shuttle service

Staff time to coordinate with agencies and
medical facilities

Staff Driver for shuttle service
Staff time to coordinate on-demand service

Cost to provide on-board aide

Fares/ Subscriptions
Subsidy from medical facilities

Contributions from human ser-
vice agencies

Foundation support
DSS/ Medicaid

13




Potential Costs and Revenues (continued)

Costs

Revenues

V1. Fixed Route, Dial-A-Ride and Subscriber Service

A. Fixed route service

¢ Add vehicles
e Add staff (drivers)

» Fuel/ maintenance/ insurance/ other operat-
ing costs

o Staff time to coordinate with human service
agencies and re-organize contract routes

e Staff time/ consultant to design schedules and
informational brochure

¢ Printing costs for new timetables

e Staff time to confirm and document route de-
viation guidelines to comply with ADA

o Staff time to identify boarding locations

» Staff time to design and install signs at bus
stops

¢ Public financing for buses
e [ares

¢ Support from retailers and employ-
ers

B. Demand responsive service

« Continue existing service in conjunction with
fixed route service (i.e., through point devia-
tion and at ends of routes)

Maintain current level of support

C. Coniract/ subscriber routes

e Staff time for communicating with human
service agencies and customizing routes

e Staff time for on-going marketing/ cus-
tomer service

¢ Agency payments to cover cost of

routes

+ Fares from additional riders

14




=

S

}

Strategic Plan for Public Transportation -- Livingston County

Projected Impact on Operating Budget and Ridership

IProjected Increase in Annual Operating Expenses

Description
Route Service

Medical Shuttle

“Transportation Broker” position

Increased publicity

Amount
$30,000 - $250,000

$40,000

$60,000
$10,000

Comments

Depends on number and frequency
of routes, and the extent to which re-
sources are transferred from Dial-A-
Ride to fixed route service.

Assumes one round trip to Rochester
per day, M-F

Labor, fringe and office expenses
Pennysaver ads

[Projected Increase in Annual Operating Income

Description
Farebox

Special Services/ Contributions from
Agencies

Corttract with DSS for Broker service
Reimbursement for DSS medical
trips

Grants for medical shuttle

Revenue from advertising on buses

Amount
$12,000 - $40,000

$25,000

$50,000
TBD

TBD
TBD

Comments

Depends on number and frequency
of routes and promotion

Projected Impact on Annual Ridership

Description _
New DSS trips {primarily medical}

Referrals from human service agen-
cies :

Commuter trips

Additional trips from the general
public

Medical shuttle trips

Additional Riders

Comments

5,000 - 20,000

1,000 - 5,000

2,500 - 5,000

1,000 - 5,000

2,500 - 5,000

Depends on establishing a service
relationship with DSS

Depends on building and maintain-
ing relationships with agencies

Depends on extent of participation
among employers in establishing and
promoting route service

Assumes 5-10 round trips per day

Total:

12,000 - 40,000

15




Summary of Recommendations 6

On-going Actions

1. Advertise existing LATS services. (ILA}

2. Emphasize that LATS is a public transportation service and is not limited to senior and dis-
abled riders. (IL.B)

Maintain information on routes, schedules and brokered services on the LATS website. (I1.C)
Provide coordinated, on-demand trips to medical facilities, (V.A.)
Support the use of volunteer drivers for medical transportation (V.C)

Continue to provide dial-a-ride service. (VI.B}

N

Customize routes for subscribers (VI.C)

Short Term Actions (Years 1-2):
1. Establish a database of information on transportation services, providers and contacts at hu-
man service organizations (I.A)

2. Work with the Department of Social Services to establish a centralized brokerage service for
DSS clients. (I.D)

3. Advertise new LATS services. (II.A)

4. Establish a LATS facility at Hampton Corners. (1I1.)
5

6

Study ways to link LATS service with services provided by other R-GRTA subsidiaries. (IV.)

Consider establishing a medical shuttle service (V.B.)
Medium Term Actions (3-5 years)

1. Organize human service agencies and 'transportation providers into a network to coordinate
transportation services (I.B}

2. Expand the “transportation broker” position to serve all County residents (I.D.)

Short-term — Medium-term Actions (1-5 years)

1. Evaluate possible routes to serve major population centers and destinations. (VLA)

2. Evaluate the integration of dial-a-ride service with proposed fixed route service. (VL.C)

16



