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The Seneca County Public Transportat;on Study was completed in February 2002 A Steenng
" Committee consisting of the fo]lowmg members contributed their time, hiowledge and. ms:ght

te the development of the St‘udy

Glenn Cooke, Director, Seneca County Department of Development and Plarmmg
Harriet Haynes, Planner, Seneca County Department of Development and Planning ..
Charles Schillaci, Commissioner, Division of FHuman Services.
- Dale Wagner, Transportation Coordinator, Division of Human Services
*"Angela Reardor, Director, Office for the Aging * - . -
- Chuck Valder, Transportation Director, Seneca-Cayuga A.rc B :
Rose Rathbone, Seneca Director, Cayuga/ Seneca Community Action Agency
. David: Hekel Duector of Conunu.tuty Semces, Seneca County lepaﬁment of Mental
" Health - ' ST
Tl ]ames Stack Genesee Transporta’aon Councﬂ

e e e & & ¢ & =

o o The study was. fma.nced by the Genesee Transportahon Councnl and coordmated by Stuart I

'Brown Assomates _

Ens’cmg Transportatlon Semces

- Seneca .County agencies -currently prov1de apprommately 18 D41 - one-way passenger trips .
_ annually, at a cost of approximately $384,426. Transportation services are either requited by -
. regulation. or needed to ensure that these’ orgamza’aons chents and consumers recezverf

necessary services. These services mclude

* - Medical and other transportatlon services provided by t‘ne DlVISlOIl of Human SerVJ.ces'

o (DHS), using staff divers (7,800 trips)

e Wheelchzur and other med:lcal transportauon for DHS chents that are conh'acted to pnvate

~ carriers (4 153 trips)

- . In—house and contracted transportaﬁon serwces prOV1ded by the D1v151on of Mental,

, _Health (2 200 tnps)

L. '_ Transportatlon prov1ded by the Senior Center, Inc for the Offlce for the Agmg to .

- 'Numuon Sites and to medical appomtments (8 041 tnps)

In addition, private not—for—proﬁt orgaruzahons prov1de transportaimn o Seneca County B
residents. - The Senec:a/ Cayuga Arc provided 48,600 trips to its consumers in 2000, at a cost of

'.:$354 000. Other private not-for-profit agencies that provide transportation services include
Finger Lakes Addictions Counselmg and Referral Agency {3,100 tnps) and the Amencan Red
Cross (20 trips. ) .
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.‘The clients and consumers of ‘these orga.mzatzons typ1ca11y belong to segments of the
population that have difficulty ‘accessing private means of transportation: the disabled, the

* elderly, and others who do not have access to private transportation. According the U.S.

Census, approximately 4.4% of the total population in Seneca Courity, age 16 and older, have a
“disability that limits their mobility. This represents approximately ~1,000 individuals.
Approximately 20% of the County’s population is age 60 or older.’ More than 900 households in
the County do not have access-to a private vehicle. Without a private means of transportation,
these individuals are 1solated and unable to take care of basic daﬂy needs such as g—:ocery '

'shoppmg : . : : _

Unmet Needs

- Existing transportation services do not: mieet the needs of Seneca County’s. seniors, ci1sab1ed
and other individuals who do not have access to-cars. Although DHS provides transportation

" to medical appointments for eligible clients, transportation is not available to provide access to- 7 '

employment or for shopping. OFA provides-transportation to Nutrition Sltes, but is unable to
meet seniors’ demands for transportation to medical appomtments and shoppmg Although
* - Mental Health provides necessary transportation to appointments for its consumers, the agency .
is required to expend a considerable porhon of its ﬁnanmal resources (appro:qmately $35,000/
year)todoso S S .

 Inadditior, e;osﬂng transportatlon services overlap, resultmg in an meffment system_ Vehlcles'
- from various agencies literally “follow each other down the highway™ to bring their respective .
- -passengers to the same destinations. Each agency.is restricted by regulahon from transPOItmg .

- clients of other agencies.

Apprommately one-half of the County s populatlon re51des in the Towns a.nd ’Vﬂ.lages of Seneca‘_.'
Fall§ and Waterloo. More than three-quarters of the households without access to a vehicle are
- located in these commuriities. However, residents of the more rural areas of the. County who -
* are not able to drive are more isolated, and more chfﬁcult and expenswe to serve W1th pubhc or-
~agency tramportahon semces ' :

' Serv1ce Alternahves

Thie Public Transportatxon Study for Seneca County presents four altematlve semce op’aons for
public transportatxon. The alternatives incorporate the fo]lowmg components R

" Fixed Touté service within the “northern’ comdor” (Seneca Falls - - Waterloo = Geneva) '
~* with “point- dev1at10n to p1ck up rlders, by pre—arrangement between scheduled pomts
: allont:r the route.. R : -

e , szed route ”shut’de” service between Owd and Waterloo, Wlth pomt dev1atlon

L Demand responswe service in the southern and northem parts of the County Serwc:e in °
the southern area would to bring people to destiriations in the southern ared or to’ Ovid

for “shuttle” service to Waterloo. Demand—responswe service in the northern part would.
bring people to destmatlons in the northern area, or to pomts along the fixed route. =
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. Integration of the Nutrition S:te service for Off1ce for the Agmg chents

“This service Would be open to the pubhc by pre-arra.ngement Routes would be ﬂe:oble,'- |

depending upon the reservations received for the service on each day. OFA would -

- continue to contract with the Senior Center for: demand-responswe transportatton =

The attached map depicts the service areas of these components. Descnpttons of these semces_ X
are prowded in the full Seneca County Pubhc Transportatlon Study. ' : >

Table 6 summarizes the four altematlve service optlons Detaﬂed budgets and ndershlp o
estlmates are presented in Tables 7 and 8. -

Each -of the four alternative service options would accommodate a porl:lon of the medical trips
- currently provided by DHS and Mental Health, thereby reducing the cost to these agencies of
- providing these services. - In addition, the -availability-of public transpo:tatxon would help )
achieve these agencies’ ob]ectlves of encouragmg self-sufﬁc:ency B : =

g Inst1tut10na1 Optlons
. The. study 1dent1f1ed three potenttal mstttuttonal options for operaﬁng a pubhc transportatmn -
service in Seneca County : : = ; : |

1) ]om the Rochester-Genesee Regtonal Transportatxon Authonty

2) Create a pubhc transportatlon system mthm the County and operate the system with =
County employees , f L : :

3) Contract with a pnvate operator (e1t‘ner commeraal or not-for—proftt) to operate the
N system_ ’ L L . . . . .

Table-9 summanzes the pros and cox_;s of -eac_b :iiistituﬁonal 'optiotl_. '

Fmancmg Pubhc Transportanon

As shown in the followmg table County agenmes (DHS OFA and Mental Health) expendedf_ B
appro:-umately $262,000 in 2000 on transportatxon. ' ‘ _ "

A.mount Spent on Transportatmn 2000 . ‘ L
: T ] . Total = | . Direct. .| Costof purchased - | Remburse- - |.
Agency o : | Expenses costs | = transportation ments to clients|
 [Division of Human Services |$ 304,226 _ 179,000 122,226 (1) 3000 |
Mental Health - $ 45,000 35,000 10,000 -
: .thcefortheAgmg/Semor B e
Center $ -35,200 - ] 35200
% 384426 |$ 214000% 167,426 $ 3,000

(1) Wheelchair and other non- ambulance trips that coitid not be provided by DHS staff.
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. Seﬁeca-eCouhtyPublic Transpbrfation Study EEE T Summary. of Findings .~

- If public transportation were available, DHS and Mental Health could reduce the number of
. vehicles operated by staff (ata cost of up to $25/ride), and instead purchase bus passes for their
- clients ($1-$2/ride). Approximately 40% of all DHS medical trips and 30% of all Mental Health
- trips could .be . accommodated by . the. proposed alternative service designs for public

transportation. - : I’y

"The amount of cost savings needs to be determined by agency sfaff, based on the remammg |
need for staff and drivers to serve clients who cannot use the public system. A conservative’

- estimate of the cost savings is-$5,000 for the County’s portion of DHS medical transportation,.
. -and $10,000 for Mental Health. - T e
" No cost. savings would be realized by ‘the Office for the Aging. under the four proposed. o
alternative service designs. OFA would: contribute-$12,200 for Nutrition' Site service -out of
existing funds. However, seniors would benefit from the additional transportation service-
provided by a public system. S R T
State and Federal funding sources are available to support rural public t;ansportaﬁpn The -
annual costs and revenues for the four alternative service options are summarized below. .
r,'Altema'tivéServic'eDesigns L | o1 | k2 oy .#3 | om
'-I'otal_ Operating Costs - - | 118,276 123,624; 153,054 181,413 :
- -|__Income from fares ($1-2/ride) and contracts: | 10,100} 12,700 13,000[ 13;750 -
| Annual State/ Federal Assistance: | 66,137, 85,689 95097 99,715
__Annual Financial Support from County: 45,040/ 25,235/ 30,258/ 53,248 -
 |Total Start-up Costs - 1. 120,000, 120,000 157,000, 225,000 -~
State/Federal Assistance - - | 104400 '104400 137,700 198900 -
| County K L 15,600 15,600, 19,300 26,100, - .

If Seneca C‘oﬁhty were to operate a systerd on its own, the estima ted annual cost of operaimg P
-~ the system would likely range from $25,000 o $53,000, depending upon the alternative selected..
. Start-up costs for a County-operated system would be between $15,000 and $26,000. -~

- If the County were to join R-GRTA, an annual contribution of between $20,000 and $30,000 is .
- likely to e required from the Cotnty. The exact amount néeds tobe determined by R-GRTA, =
. based-on a proposed service plan. R-GRTA ‘would cover the start-up costs on behalf of the .
 If the'County were to contract with a private operator, the amount:of the County’s contribution
‘would be determined following the receipt.of proposals from potential operators. A private =
operator may be able to cover the start-up costs as well, depending on the responses to the RFP.- S

| February2002 ' S
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Next Steps

I.n order to establish a public tramportatlon service in Seneca County, the Board of Superv:sors .

needs to take one of the following steps:

)

lAuthonze County staff to subnut a service. plan to the
- Transportation, Passenger  Transportation Drmsm
T partrcrpate in State and Federal fundmg programs

Pass a resolutmn to join the Rochester—Genesee Regmnal Transportahon Authonl'y, :
and work wrth Authority staff to develop 2 service plan and budget .

Thrs option provides the easiest way to brmg pubhc transportatxon to Seneca County,
R-GRTA would do all of the work to prepare a service plan, coordinate with NYS DOT,
and hire and train employees, and purchase. 'vehicles. No County. labor Would be

‘requrred With thJ.S option, pubhc transportatlon could be mstrtuted sometxme in 2003,

-':”Department of

. This option would requrre consrderable staff time and trammg before the service could

be implemented. A staff person would need to be ideritified 4o finalize a service plan

. and to work with NYS DOT staff to learn: all of the -Tequirements involved. with

'partlapatmg in-the State/ Federal funding program (Sechon 5311 ) Wrth th1s optron
- pubhc transportauon could be available mtlun 2-3 years - o .

3

Prepare a Request for Proposals for the pnvate operatmn of pubhc tra.nsportatmn
- services. : R L . 3

. -private operators, County staff will need to negotiate a contract. With ttus optlon,
: _-publrc transportation could be available in approxrmately 3 yea:s IR

- Key Contaets"

! Rochester-Genesee Reglonal Transportatmn Authcnty (RGRTA)

DonaId Rﬂey, Execuuve Dlrector
- (585) 6540200 N

'NYS Department of Transpor-tatieri, Passenger Transportation Division

Stephanie Mielriik
(518) 457-8335

N

- This optton requires all of the samie reqmrements of County staff as Optron 2. Once .
- NYS DOT approves the service plan and the-County becomes a partrcxpant in the 5311
~ program, County staff will need to prepare an RFP. - Upon receivirig proposals with:

FAWPDOCS\ SenTrans\ PlanDoc\Summary3.doc
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Public Transportation Service Components -

Seneca County Public Transportation Study
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E Alternahve Serv1ce Des1gns for Public Tran5portat10n in Seneca Coum-y
S | February2002 ' . :

Alternatlve #1 | S
3 Northern Corridor routes per day, One rmmd-—tnp OV1d-Waterloo shuttle Demand
responsive service and. collector service in southem area and northem comdor, No
integration of Nutrition Site Serv1ce R P
. 2buses, 2fu]l time drivers : o L :

_ -Bus A (Based in Waterloo)
- 8—10 00 a. m. Northem Corridor Route (W at - SF Wat. Gen. Wat. SF Wat. )
. 10: 30 2 30 Demand-responswe service in northem comdor s o

. 3-5 00 pm Northern Comdor Route (Wat ~SF - Wat. Gen. Wat. SF - Wat.) -

‘Bus B (Based 1n Ov:d)

8-9 30 a. L. IR Demand respons1ve and feeder semce in southem area |

9 30—10 oo am. Shutﬂe from Ovid to Waterloo

10 30 a m.- 12 15 p mNorthem Comdor Route (Wat. Gen Wat SF- Wat.)

12 45 1 15 p.m. Shuttle from Waterloo to Ov1d

‘ .

1 15~ 4 00 p m. Demand resp_onsnre semcem southem POI‘thII of County and
fromOv1d o S h . L

Sunmtaqy
. i:._TnpstoGenevaat900am 1130amand400pm | oo
. ,-_"Shuttle from Ovid arnves in Waterloo at 10: 00 a.m. and returns at 1:00 p m.
. '_:;Twove}ucles 7 L L
. ' 'Two fu11~t1me dnvers _ Ly
N . No mtegratlon of OFA Numtlon Slte service.




dtematwe #2
4 Northern Corridor routes per day, Two round-mp Owd-Waterloo shuttles, Demand -
-responsive ‘'service and collector service in sout.hem area and northem corndor, No

integration of OFA Nutntron Site service - : '
2 buses, 2 full tlme drivers c

.
' Bus A (Based in Waterloo)

8-10 00 am. Northern Corridor Route (W at. - SF Wat Gen Wat - SF - Wat)

e 10:30 am.- 12:15 pm: Northem Comdor Route (Wat - SP Wat ~ Gen. - Wat SE. )

1245 230pm.

Northern Corrrdor Route (SF Wat -—Gen. Wat. SF Wat)

3-5 00 pm. : Northem Comdor Route (Wat - SF - Wat Gen. Wat. SF Wat.)

Bus B (Based in Ovrd)

-700-800am. 7' |

-8:0018:30 am.

8:30 - 10:30 a.m.
' 10:30 - 11:00 am.

11:00 - 2:00 p.m.

2:00-2:30 pm.

| 230-3:00 pm.

~3:00 - 4:00 pm.

: Demand responsnre and feeder serv1ce in southem area

Shuttle from Ovrd to Waterloo

_Demand responswe and feeder service in northerrl corndor
 ‘Shattle from Water}.oo o OV1d e |
_Demand responswe semce in southem area -
y | Shuttle from Ov1d to Waterloo a

' Shuttle from Waterloo to Ovrd

':Demand responsrve serv1ce in southem afea -

Tnps to Genevaamve at9 00 am, 11 30 aIm., 1 30pm and430pm. 7
Shuttle from Ovid amyes in Waterloo at 8 :30 am. and 2 30 p m. and returns at 11 30

a.m. and 3:00 p-Im.
" “Two vehicles
Two fu]l-trme dnvers

No infegration of OFA Nutntron siteservice - -

 FA\WPDOCS\SenTrans\, Alternat) Alternatives2.doc : : ' o L o 2



Alternahve #3

4 Northern Corridor routes per day, Two rou.nd—tnp Ov1d-Waterloo shuttle; - Demand '
responsive service and collector service in ‘southerh area and northem corndor,
Integrate OFA Nutrition Site service to Waterloo and Owd S

3 buses; 2 fu.ll t:me and one part—’nme drivers

Bus A (Based in Waterloo)

8-10:00 a. m Northem Corndor Route (Wat SF Wat - Gen. - Wat. - SF - Wat )
110:30 a. m.- 12:15p. m. Northem Corridor Route (Wat. « SF - Wat. - Gen. - Wat - SF.)
- 12:45-2:30 pm. . Northem Corndor Route (SF - Wat. - Gen. - Wat. - 5F - Wa’c)

3—5 00 pm Normem Corndor Route (W at. - SF Wat. - Gen Wat. - SF - Wat)

Bus B (Based in Ov1d) oL
. 7:00-8:00 a.m. ~ Demand responswe and feeder service in southem area .
¢ 8:00-8:30am . Shuttle from Ov1d to Waterloo o
* 830-10:30am. Dernand responsrve and. feeder serwce in northern comdor

" EXWPDOCS\SenTrans) Alternath Alternatives2.doc .

10:30 - 11:00 am. . - .'Shutl:le from Waterloo to Ovid .

o 10:30 - 2:30 pm. . Demand responswe serv1ce in southem area and Nutntxon S1te
- service to Ovid- - - : :
e 2:30-3:00pm. . -Shutile from Owd to Waterloo
+ 300-330pm . Shuttlefrom Waterloo to Ovid _
;; c? 30 400 pm. 'Demand responswe semce in soufhern area
'Bus C (Based in Waterloo) _
o K IQ:SO ~2:30pm - OFA Nutrmon s_ite”a.ﬁd: demand reeponsive service to Waterloo™ -
e 230-6:00pm ., Demand responsiveand feeder servicein Northern Corridor

TnpstoGenevaarnveat900am,1130am,130pmand430p.m. o

- Shuttle from Ovid arrives in Waterloo at830amand230pmand retums at 11 OO
'amandSDOpm. _

" Three ve}ucles

Two full-time and one patt-time dnvers

: Integranon of OFA Nutrition site service to Waterloo a.nd Ovid.



R Alternahve #4

4 Northern Corridor routes per day, Two round-tnp Ov1d—Waterloo shuttles, Demand :
' responswe service and collector service in southern area and northern corndor,
" Integrate OFA Nutrition Site service to Waterloo and to Ov1d - -
. 4 buses, 2 fu]l time and 2 part—tlme drivers.

Bus A (Based in Waterloo)

e 810 00 a. m. Northern Corndor Route. (W at. - SF ‘Wat, - Gen. -=Wat = SF Wat) .
.. 10 30 am-1215 pm. Northern Corridor Route (Wat - SF - Wat. - Gen. - Wat ~8F.) -

'+ 1245-230pm.  Northem Corridor Route (SF - Wat. - Gen. - Wat. - SF-Wat)
-_-: 3-5: 00 pm. - Northern Corridor Route (Wat - SF Wat = Gen. ~ Wat SF- Wat)

o _] Bus B (Based in Owd)

+ §00.830am.  Shuttle from Ovid to Watedéo
L 0 & 30 - 10: 30 am : Demand responsive and feeder serv1ce mnorthem c:omdor o
| . - 'lﬁ 30 . 11:00 am.. T Shutﬂe from Waterloo to O'Vld oReAE '_ '
ce . 11-00 - 2:00 P-m Demand reSponswe semcemsouthem area o

L L. _j 200-2.30 pm. - Shutﬂe from Ovid to Waterloo

e 2:30 - ' -5'00 P- m Shuttle fzomWaterloo to Ovid w A
e 3 00 4 00p m '7 - Demand responswe service in southem area |
Bus c (Based in waxeﬂoo)'; L
e 10 30 - 230 pm OFA Nutrition s1te and demand responswe service to Waterloo R
_ 2 30 6 Wpm. - . Demand responslve and feeder service in N orthern Corndor ,
B Bus D (BasedmOv:ld) e |
s 700 10:30 a.m. _Demand respons:ve and feeder service in southem area '7‘7/ -
C e 1030 - 2:30 pm ,_ OFA Nutn’aon 51te and demand responswe servlce to O'Vld
- Summ : a.ry : | | - ‘

‘. TnpstoGenevaat900am.,1130am 130pm and400pm

| ' Shutile from Ovid arrives in- Waterloo at 8:30 a.m. and. 2.30 p T and returns at 11 00
L am. andSOOpm. : .

» “Four vehicles 4 ,
| * “Two full-time and two part—tzme drivers
e 'Inte gratxon of OFA Nutnton site service in Waterloo and Ov1d

| FAWPDOCS\SenTrans\ Alternat\ Alternatives2 doc o - o oy
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Intro ductlon

The ob]ecnves of the Seneca Coun’r:y Public 'I‘ransportatlon Study were to:

Inventory and evaluate emstmg transportatton resources and services

' Assess existing and pro]ected needs for transporiehon, services-
| Idenﬁfy cr1’cena for desi.gnm'g an improved trarzsporfatioh system'
_Evaluate altematlve service de51gns for public b:ansportatlon and

'Recommend a course of action to mplement an 1mproved public transportahon system. -

- This report has fotur major sechonS'

iy - Assessment of emstmg t'ansportation services.
2) | Evaluahon of opportumhes, constramts and unmet needs '
3) Evaluatxon of altemahve strateg'xes
4)‘ 'Recommended course of action
‘Methodology |

. The study was funded by the Genesee Transportation Council (GTC) in 2001. GTC retained
* Stuart . Brown Associates to prepare the Study. A Steering Committee worked with the -
consultants to prepare the study. Members of the Steering Committee included: '

~Glenn Cooke, Director, Seneca County Department of Development and Planrung

Harriet Haynes, Planner, Seneca County Department of Development and Planmng

Charles Schillaci, Commissioner, D1v1sxon of Human Semces

Dale Wagner, Transportanon Coordmator, Division of Human Senuces
: Angela Reardon, Du'ector Office for the Agmg

Chuck Valder, Transportatlon Director, Seneca-Cayuga Arc |

" Rose Rathbone, Seneca Dxrector, Cayuga /Seneca Commumty Acnon Agency
: Dawd Hekel, Director of Corrmumty Semces, Seneca County Department of Mental

Health

]ames Stack Genesee Transportatlon Council -

The Steermg Com.rruttee met on a regular basis between July 2001 and February 2002 to gmde
the preparahon of the study.

Sgrze}:é-County Public Transporiation Study .~ . - Final Report: February-_ZOOZ--_ .



" 'Introduétio’n’

In Ianua:cy 2001, a survey was dlstnbuted o agem:les and orga:uzahons that - offer -
_ - transportation semces, or represent clients, customers or consumers who are deperident’ upon
7 transportahon services. The survey results have been mcorporated into this report

Seneca County Public Transpbrtatiqn Study ‘ .- “Final Report: February 2002 - - 2



Assessment of Ex1st1ng Transportatmn
SRR ‘Services

The followmg narratlve presents a descnptlon of emstng transPor”tahon provzders, the costs

and revenues associated with providing transportation services in the County, and the vehicles =

. used in providing these services. Information was. obtained from the survey of agencies and -

‘,’u'ansportatmn providers, interviews with representat:tves of agencies and organizations -

involved in or interested in ‘transportation services, and discussioris with the. Steenng
Commlttee and representatwes of the New York State Depari:ment of Tramportatton

' ExlstmgTr—ansportatlon Providers |

Seneca—Cayuga Counties Chapter of NYSARC Iric. is the Iargest transportatlon prov1der in .

- Seneca County. The organization provided. 48,606 trips during 2000 using its fleet of 89 |

" vehicles.- ARC provides transportation services to 500 consumers who reside in Seneca County.

.. An .additional 500 County residents are eligible for services. A]l but 35 of the orgamzatlon 5
‘current consumers I'ESIde m t.he northem portion of: the County ST :

PR Approxmately 50% of the trips are to the main fac:.hty in Waterloo Tlus facﬂlty includes a

B sheltered, workshoP, and health c]:mc, and houses the pre-K and early. intervention prog:ram.

'Consumers are u-ansported 0 apprommately 50 employment locations throughout the County '
- as well as four small (15-person) day treatment faC]l'ltlES Recreational tnps are prowded on42 *

& ‘i,_'Saturdaysperyear L A S o

- Three vehlcles in the fleet are m5pected by the NYS Department of Transportauon a.nd

O authorized. for use as public transportation, including charter service. -ARC provides an-

. -average .of 51 trips per month to non-ARC customers;. including medical transportation by
, arrangement with the Seneca County Division of Human Services. Most of these tnps are for N

o persons in Wheelchan‘s or those with other dlsablhhes .

T Qffice for the Agggz Seneca Countv Senior Cente

~ The Seneca County Office for the Agmg contracts with the non—proflt orgamzatxon, Seneca

: ’County Senior -Center, ‘to transport seniors to nutrition sites, medical appointments, and .
“shopping destinations within Seneca. County. Seniors who rece1ve Med1ca1d are refen'ed to‘

. ‘DHS for transportatzon to medical app0mtments L : . :

Durmg 2000, OFA and the Semor Center, Inc. prowded approxmately 5,640 trips to Nutrition o
~ Centers, and 1,200 trips to medical appomtments and shoppmg 'I'he Sénior Center operates ‘
. two 12-passenger buses, and one 4—passenger car.. -

. Se_néca County Public :Tfansportatt'on Study B FinuI-Report: ‘Febm&ry 2002



~Assessment of Existing Transportation Services -

- D1v1sxon of Human Services

The Seneca Cnunt-y D1V1310n of Huiman Servmes operates a ﬂeet of 17 vehxcles 'I'hese vehicles ,. .

' are used to transport clienfs to medical and other appointments, to’ employment sites on'a

- temporary basis, and cccasionally to job training. DHS provided 7,800 trips to chents durmg' |

. 2000. Approx:mately 85% of these trips were to medical appointments. -

~ Asshown in Flgure 1, apprommately one-thIrd of all med1ca1 tnps provxded by DHS staff were o

- to Geneva

| Flgurel

35%

DHS Medlcal Trips 2000

" Trip Origins

| EOther

30%
25%

20% -

ER-omulﬁs; .

15% +—
0% s

' Percent of Tofdl

. 5% =

0% -

' -Destination

- _'-'l;'ddi i

1. Dlnteriaken

Waterloo -

Slmovia |

B ESen‘eca _Fal!s' S

-"SOURCE: ‘Seneca County Division of Human Services

S~

_ "DHS also contracts with private'- trahfspbrtaﬁon"providers‘for-;rledieai' transportatton, asneeded. © - .
. During 2000, DHS arranged for.662 trips by ambulance, 4,018 trips for people in wheelchaus, : ";_“* -

o and 135 trips by taxi.- Approx:mately 65%: of the Wheelr.‘halr tnps were' prov:ded by Seneca

' County Chapber of Arc.

Cost per Tnp

Aﬁibuiaﬁee

Numberof Trips |~ TotalCost - .|
T e | s wam

"% - 57.89 °

..} “Invalid Coach”

4,018 121,282 - 3018
Taxi - o S5 | s 699
' Total 4815 $ 160,548 ?
"SOURCE Seneca County Division of Human Services = ST

* Seneca County Public Tmﬁéﬁdﬁaﬁ_ﬁﬁ Study

. Final Report: February2002 -




Assessment of Existing Transportation Services.

In April 2001, DHS began a shuttle van service for persons who receive or are.eligible for TANF
(Temporary Assistance for Needy Families.). The van operates along a fixed route throughout-
Seneca County. The route takes'between 21/2 and 3 houirs to complete.- ot

' S_g___heca County Menta'l‘HeaIth

* Seneca County Mental Health operates' two- vans, -one station wagon and a 4'passenger car,
| Staff provide free transportation to counseling and treatiment appointments for-clients who
have no other transportation options. T

The cost of the transportation service is not reimbursed- by Medicaid. The existing service -
. meets existing needs. However, the high cost reduces the funds available for other important

services. Approximately 2,660 passenger trips were provided during 2000. Mental Health .
* spends approximiately $35,000. per year on in-house transportation services. In addition, case -
- managers sometime§ transport clients to appointments. © - 0 0 T

Mental Health also contracts Witthakeview,Mehtal. Health, a,priv:afe‘ gasemanagementsemce '

- provider, for transportation services. As part of its -case management work, Lakeview

“transports clients to-day treatment, and to the psycho-social ¢hab.in Seneca Falls. Persons with -
"-a diagnoséd mental illriess are eligible for the service. Approximately 1,000 trips are provided

to day treatment each month, and approximately 250 trips per month fo the psycho-social club. -

" Medicaid paid $6,543 for 398 trips provided by Lakeview Mental Health Services to day e
treatment programs during 2000. o co : . ,

g 'Beginnirlg in .]anuéry 12001, Mental Health coritracted mth Lakeview to operate a “non-
" medical” transportation service.. This service took clients to grocery. stores, Wal-Mart, and to .
" the drop-in center in Seneca Falls. The service operated two days per. week, between %30 am. -

" and 1230 p.m.. The service operated - on a scheduled route, with. deviations to. pick up - -

passengers. Clients could call in advance for a ride, or meet the bus at designated times and -
locationis. Lakeview had a-orie-year contract to operate this service, at-a cost of $10,000. The
service is free to clients.. Mental Health did not continte this service in 2002. *

o Finger Lakes Addictions Counseling and Referral Age_ncv T | | S
 The Fmger Lakes Addictionsz‘(:,bunséling and Referral Agency is'a -priff\até‘ "hdfsfdf-proﬁf .
organization based in Clifton Springs. - The organization operates three 7-passenger vans, one.
18-passenger van, and one 4-passenger car to transport clients to treatment-and training. AU

 Privaté for-profit transportation providers -

Private, for?l'a_roﬁtrﬁan_spoi:taﬁoﬁ ;proﬁders .operating in Seneca County include a taxi service

based in Waterloo, and two private bus compariies ~ A & E and Oaks. - Transportation services
- are available to the public and to agencies on a fee basis. . e

Seneca County Public Transportation Study _ Final Report: February 2002



Assessment of Existing Transportation Services

_ ’School bus service

School bus service is prowded to pubhc school students throughout Seneca County Most '
. schoel districts contract with private companies, such as Waterloo Bus Company, to prowde
: school bus service. '

'Fmancxal ‘Assessment- of Transportahon Serwces s
Tkus sectton summarizes the cost. of prov1d1ng transportanon semces, revenues for_
transportatlon, and the comparatlve cosfs per tnp and per rmle S SR

Tramportahon compnses a s1g':u.ﬁcant portmn of the total budget for several human service
agencies. As shown in Table 1, the total expenditures for fransportation .among .these
organizations ranged from $35,200 (OFA) to $354,000 (ARC) in 2000. Mental Hea,lth expended ;
' apprommately $35 000 per yea.r to- operate its t-ansportanon service for consumers R

The Dlvmlon of Human Semces has estabhshed a. Transportanon Duector to coord.mate ;
t:ansportanon within the Division. DHS expended. $182, 000 on hansportatton dunng 2000 not - -
) lncludmg the cost. of serwces prowded by outs1de agenaes : -

N T Tablel T RV
Expenses for Transportahon ServiceS' Seneca County, 2000
A.mountSpent onTransportatlon 2000 ‘
Cost of - Payments o .
A A R purchased! ) volunteers to}- Refnburs_e— L
1B S . e “F . Total® i afranged transport ““ments to
)Agency " " '| -Expenses’ | Dirett tosts | transpartation |- “chients. - | < clients < [ . -
iR $ 354,000| . 354000| -
[Division of Human Services $ 304226 | 179,000 | - 122,226 : 3000
~  |Seneca County Dept. efCommun[ty co e e e e e e e e
2 Serwces! Mental Health ; $  45000] __3,5,000 .-+ 180009,
{office for the Agingf Semor Center $ 35200) - - “j- O as200
_{Finger:Lakes Addictions - : ' : . ' e R : :
Counseling and Referral Agency $ 86000 - 65000§ . .. 1,000!. 20,000 .- =] e
American Red Cross in the Finger | ‘ P . 1 '
. |Lekes - - s 500 | - 1 : . 500
Is s24926|s 633000)s 168,426 |5 200005 .. 3500

SOURCE: Trensportation Provicie: Survey, 2001. Stuartl. Brown Associaﬁons -

Seneca CountyPublic Transportation Study | B Final Report.j Pebniary 2002




~ Assessment.of Exisfing TranéportationSerﬁi‘c'e's :

 Cost per Trip and per Mile
V'As shown in Table 2 costs per one-way tnp for the thee ma]or transportatton provxders were

. $4.38 (OFA), $7.28 (ARC) and $23 33 (DHS) Costs per Im.le were $1 00 for OFA, $051 for DHS,
.and$049forARC o e , g

‘_' .

DHS and Mental Health med1ca1 tnps take riders from’ their homes to medlcal appommments at
designated times- Costs were higher for these trips, as they are highly custonuzed Arc and -
OFA rides consist primarily of trips to treatment centers and workshops (Arc) and Nutrition
. sites. Many riders are picked up using a single vehicle and taken to one destination. Costs for
these trips were lower, as they were made as part of r'egular routes and shared ride systems. -

Table 2

Companson of Transportahon Costs per Tnp and Per M11e' Seneca County, 2000

B SO LD A | Number | ' Total

Agency . - oo - 'Y of Trips {. iMileage:. |.. . tri

ARG - - - 48,606 . 720,367 | §

[IDivision of Human Services {in-house) . S . 7,800.| . 353,580 (.& .23.33:

:||D:ws10n of Human Sennces (contracted non—ambulance) - 4,453 |

“Senem County Menta[ Health S ) o F gm0t o -

_IOffice for the Aging/ Senior Center.. ~ ~ . 1 -Bpa1| - 3sa02:l3  4380s g0
o Finger Lakes Addictions Counseling-and Referra! Agency 3 ‘_;Er;,L.a-“;n,DO. - 11500078 . 27 & 0785 -
_ |jAmerican Red Cross in the Ftnger LakKes o “ealt T T s esme| T

' S8OURCE: Transpdrtati'qn Prov"i&er Survey, 2001. Stuart I._-Brde Aséociations o
- Revenmes

As’ shown in Table 3, the pnmary source. of fevenue for transportauon services ‘is Medlcald '

(estimated at $200,670. during 2000.) All 6f the DHS transportation and 90% of ARC's -
transportation reveriues during 2000 were from Medicaid. Medicaid provides reimbursement-
for the -cost ‘of transportation to most covered medical appointments and treatments: The - .

o source. of funding for MedxcaJ.d re:mbursement is approxmately 25J6 County, % State, and'. : '

s 50% Federal

o _-Some orgaruzahons recelved fundmg for transportatlon from State agenues and grants

| ~°_A ARC receives fundmg from the Office of Mental Retardahon and Developmen’ml
Dwabxhues (OMRDD) B} R

. e« ‘QOFA teceived $9, 000 from New York State, .

Seneca County Public Transportation Study  Final Report: February 2002




' "Assessment of Existing Transportation Services

. Finger Lakes Adchctxons Counseling and Referral Agency recewed funds from the NY. S
, .Offxce of Alcohohsm & Substance Abuse Serwces

e ‘DHS recewed a grant in 2001 from the State Commumty Solutlons for Tramportauon
Program, to estabhsh a route service for TANF chents

| A total of $22, 200 from Seneca County was used by OFA to prowde transportatlon for semors -
to nutnuon s1tes : : :

Table 3

Revenues for Transporta‘aon SerV1ce5' Seneca County, 2000

Revenues from Transpaﬂat!on 2000
Fares Votuniery Other ;
collected | donations *| government
F : ‘ 0 {7 from - | receivedfrom| sourdes of
lAgency ) Total passengers| passengers revenue . {Comments
ARC 3 7,810 [ 17,610 | - - 1
. i . ‘ - M (1) $87,000: Federal; $22,000}!
e . N . R i : State medical/services
Division of Human Services {in-house} "+ | $ ;109,000 I .109;000 re:mbursement =l:
. |bivision of,Human'S.ewices-(oont'aded-f A IR EEE R . Medmld {50% F-'ederal 25% 14
" inon-ambulance) - . . 1% - 91670 | o ) ‘1. . 91670 IState} .- .
N S R @ (Z)NewYorkState 55,00
. [©ffice for the Aging/ Senior Center s - '35.200 oo 40000 ‘31.2_00 + Senita Courty: $22.200 X
- [Finger Lakes Addictions Counselingand | - R ) |@@yNYs Office of Alcoholism &
.|Referral Agéncy . 3 S 50 0oc |- . : 50 ODD!SubstanceAbuse :
Amenoan Red Cross in the FmgerLekes $ = : : | o -
: -$ 303 430 3 17,8610 18 - 4,000 3 281 870 IR

SOURCE: 'T'rampoftaﬁdnpr'ovide‘r Survey, 2001. StuartL Brown Associaﬁb:{s"{ff‘" o

Vehlcles used in Transportatmn Serv1ces

" Theé Seneca-Cayiga Counties ARC has a flect of 89 vehicles: Three of thé’ vans are DOT-
inspected and available for Medicaid transportation or charter serv1ce The veh.tcle ﬂeets fori_'_ '
- 'other agenmes su.rveyed are presented mTable AN e : ‘ L

Seneca County Public Transportation Study -~ = Final Report: February2002
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~Assessment of Existing Transportation Services

_ L PR Tab1e4 )

Velucles Used for Cheni;/ Consumer Transportahon' Seneca County, 2000 S
- | Tota.l : o .
Vehicles &= .Descripti_qn

R e A Mix of buses; vans °

- Agencjr/ Organization
*. “Seneca-Cayuga ARC".

.17~ 12vans and mini- .

~ ‘Seneca County Division of Human Services.
: oo : ' yans;;S cars

Fingei Lakes Addictions Col__l_melir__\g &Referral Agency . 5 - 4dvang 1 car

Seneca County Mental Health 4 - 2vans 2 cars

Seneca County Senior Center . - : :
SOURCE Transportatxon Prov*xder Survey, 2001. Stuart I. Brown Assoaabons

3 N "-,2vans;i'car

Seneca County Pu—blic.'rmﬁqurtatioh Study Final Report: February 2002 . . 9




Evalua’aon of Opportumtles Constramts
| and Unmet N eeds

Surveys and chscussrons w1th agency representatwes demonstrate that there ate u.nmet needs_ ,

for transportation services in.Seneca County. Opportunities to provrde transportauon servrces L

and constraints to r.neetmg the needs are related to:
Y ) The geograph:xc COIIIPOSItI.On of Seneca COunty :
o The need for transportatlon among specrflc demographrc groups
) . __The potential for coordmauon among human servrce agencxes _ S
. Frequent destlnatlons, such as agency appomunents medical appomtments
- employment, and shoppmg, mcludmg destinations outside of Seneca County
.‘ Geographic Coverage

The major transportatlon prowders serve res1dents of Seneca County from their homes More
than one-half the population of Seneca COunty is concentrated 1in the Towns and Vﬂlages of -
'- Waterloo and Seneca Falls. , ‘ - . o

'The southern half of the County is much less densely populated Although the number of, .
- residents without access to private transportation is lower, these res1dents are much more
isolated than Tesidents in the northern part of the County..

. fGroups in need of pubhc transportahon servrce

The segments of the populatron that would benefrt most from pubhc transportatlon service :
- include persons with- disabilities, senior citizens who ‘are not able to dnve and Jow income
: persons who do not have access to a Velucle : : :

Based on data from the 1990 Census (these data from the 2000 Census W1ll be avarlable in rrud- o
2002), approximately 1,092 individuals, or 44% of the County’s population age 16 and older, "

G have a disability that limits their mobility. Approximately one-half of thése persons residein. .

. the, Towns of Seneca Falls and Waterloo. As shown in Table 5, approxmlately 20% of the -

_ County s population isage 60 or older _ 7 “
A total of 927 households have no vehicles avallable As deprcted in Frgure 2, 76% of these

- *households are located in the Towns of Waterloo and Seneca Fa]ls

_ Human service agencres such as ARC OFA Mental Health and DHS have estabhshed |
_ transportation services specifically to meet the needs of these populations. . Accordmg to -

" interviews with representatives of these agencies, the exrstmg transportatlon services-do not

meet all of the transportatron needs of these groups.

- Senecq County Public Transportation Study " . Final Report: 'Eebruary 2002 B
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- Households with No Vehicles Available -~
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‘Evaluation. of'*-Opportunities; Constraints and Unmet Needs-.rf

Low mcome, elderly and dmabled re31dents of the southern part of the County are partxcularly
isolated. As a resultof the very sparse. populatron and the long north-south distances between.
destinations, the resources needed to serve the southern part of the, County are much greater',',

than those required to serve the northem part of the County '

Coordmatlon among agenc1es ‘

- Human service- agencxes in Seneca County currenﬂy coordmate mth each other in prowchng-:
transportatlon servrces o - . : -

-+ DHS contacts ARC to prov:lde mechcal transportatzon that is rennbursed through Med1ca.1d' .
o to persons in wheelchairs. - _ -

s - Many agenmes, Jncludmg ‘the DHS, OFA and Mental Health have the .same chents
Referrals are made to the appropnate source of assrstance, both for transportation and for;
other services. : :

¢ ARC has good workmg rela’oonshrps with school transportatlon semces ThlS is helpful m:-f -
T transportng ARC consumers to after school programs - '

However, each agency is Iu:mted by ﬁmdmg sorce restnctmns or other regulattons, ﬁrorn .

" . providing rides to clients and consumers of other agencies. _This results in considerable -

 duplication ‘of services, with vehicles from different agenmes literally ”followmg each other_
"~ down the hlghway" to drop off chents at the same IocatJ.ons . o

Transportahon to agency appomtments S
S Transportatton to agency appomtments isa srgruhcant need in the County
e DHS offlces are Iocatedeaterloo o _ IR

e Substance abuse counseling services are offered in Waterloo Most of the County res:.dents:;" a
who rely on these servxces are not able to dnve : _— :

. Mental Health has estabhshed a counselmg service faa]rty in Ov1d to.serve the southern'_ :
L poruon of the County. Chents who ]rve in the Vﬂlage of Ov1d are able to walk others must |
+find tranSporta’aon ' . :

o Transportatmn to employment

‘ 'Most ma]or employers are located in the northern part of the County These mclude
. GouldsPumps S RN s

‘s Seneca Cotmty offices. o

‘+ OutletMall "

: People who do not have access to cars have a difficult tune fmdmg and keepmg jobs.

‘_Se'r'teca County Public Transportation Study . . Final Report:. February 2002 13 .




Evaluéition of ;'Opi:orturdﬁes, Constraints and Unmet N_’eeds

One of the challenores in crea’ong a transportatlon system that serves the workmg populatzon is
~ the neéd to: accomodate non-traditional’ hou.rs Many entry-level and Serv1ce ]obs requ.u'e- .
-employees to work everung or overrught s]:ufts ” : S

. ‘Medrcal transportatron ‘

o e OFA cannot meet the demand for t:ansportatlon to medlcal aPP‘311'“:311“31“:S o

- Most- doctors ofﬁces are located in the Seneca Falls/ Waterloo area, rncluchng one large }

. ‘medical complex is located in Seneca Falls and a smaller medical office complex I in: Waterloo. .
Most. hospital visits are to Geneva, several medical office complexes are Iocated in Geneva,® -
‘Many residents of the southern portion of the County use the hospltal in Ithaca for dra.lysrs and .. -
other treatments. : : S : S '

: There are v:rtually no. docters in the southern pa:t of- the County However, a new. medrcal - i
. -complex n Ov1d will provide services. . . : . T -
Shoppmc' o

> The major grocery stores are located in Ov1d (B1g M) and’ Seneca Falls (P &z C) Some people' »
h shop at Wegman 5 m Auburn Other shoppmg destmanons mclude the Wal-Mart in Seneca' o

‘ _'I‘r:msportation outside S_eneca County R
Destinations outside Seneca Countyﬁinclude: |
' -« Hospitals mGeneva a.nd Ithaca, _

Employment in the Rochester, Syracuse and Ithaca areas

| Summary of opportumhes, constraints, and unmet needs

- - 'Menta.l Health is able fo meet the current demand but the cost is ]:ugh. lugh level of -
- flexibility is required in the services; often rides must be scheduled w1th only two hours'
advance nouce : '

. DSS meets the demand for medrcal transportatron. However, low income resrdents Iack
: transportatlon for employment and other da:ly needs - :

B Arc is avaﬂable to assist w1th transportatron, partrcularly between 10 30 a.m. and 1; 30 p m.

| e Dupl:lcahon of services represents an mefﬁaent use of transportauon fesotirces.

- Seneca COuﬁtyPﬁlJIfc"Transportation Study .~ Final Report: February 2002



- :Evaluat'idn_- of | Alterﬁative:S_&afegiéjs{_f_ o

,’I‘Ius section estabhshes service criteria and alternative des1gns for an effectwe and efﬁment
public transportation system for Seneca County. It explores the potential for establishirig a new
- public transportatlon service as we]l as m'lprovmg coordmatlon among ex15t1ng transportatlon
,prowders : e : Lo : S

- Service Cr1’cer1a
-: Any new transportahon serv1ce in Seneca County would have to meet mmiinimum - criteria
regardmg : : : : :
e Cost
. 'Access : :
- - Amount of County sub31dy requ:u'ed

‘. Destmat:xons served

B Cost to nders

] "I'he fare needs to be affordable Fares between $1 00 and $3 00 dependmg on dlstance traveled
wou.ld be acceptable. ‘ : co ;

Agency clients and consumiers who currently receive free service from then' agency would-

continue {o receive suc.h semce The dgenc would ay the transportauon providerinadvance -

S for the service,

E Seneca County subsidy L

* The total amount of fundmg prowded by Seneca Count trans ortatlon semces should not.
increase significantly beyond current levels. Seneca County cur:entlypays;a portion of the cost -
for Medicaid transportation, and. supports the transportatton services d by the Office for -
the Aging and the Office of Mental Health. ( Cost savmgs for these’ pregrams could ]usu.fy i
spendmg to support a pubhc transportauon service. , . _ _ :

R Access ‘

Rides should be prowded at the tlIIIEc requ:red and ot more than 45 mmutes to one hour :

. 'before or after a scheduled appomtment

- .L'RldEIS who currently receive assistaice getung off and onto the velucle (such as Ofﬁc:e for the' _
- Aging customers currently served by Seruor Center buses) should cont:nue 1o receive a smular ‘
_ ..-level of service. S : o A , ‘ ‘

Flex1b1hty in schedulmg semce is necessary Advance nottce of no more than 24 hou:s for o
demand responszve serv1ce Wou.ld be reasonable ) o

Seneca County Public Transportation Study -~ . Final Report: February 2002 . .



_Evaluation-of Alternative ‘Strategies

More frequent service may be prov1ded in the northern- portlon of the County However, A
transportation service should be made avaﬁable at least 2-3 days per Week in the southern two-
thirds of the C0unty '

- Destmahons

‘Service must be provzded to- med1ca1 facﬂmes in Geneva, as We]l as to shoppmg, semce,
government, human service and medical facilities within Seneca County. - Medicaid chents
-must continue to receive transportation to medical appomhnents as needed. ‘

Service Designs'
- The following service designs were evaluated:
. Fixed ‘rout_e with point deﬁatiofi; . |
e Demand resPOneive'service.- ;

. Flexible or customized routes des1gned around human service agency needs

_leed route service W1th pomt deviation operates on a ﬁxed schedule between deS1gnated |
‘points.  Between points, drivers may. pick up. passengers: - who had made. J:eservatlons in
advance and retum to the schedule at the next pomt. ' : SR

' Demand Demand responsive_service operates 111<e a shared ‘taxd  service. dee:rs typlcally ma.ke
reservations at least 24 hours in advance.‘ A chspatcher pools the requests and acconunodates. -
asmany ndersasposs1b1e. L , S - ' .

‘ Fixed route services work best in areas of relatvely dense populab.on, such as mthm the
. northern portion of Seneca County. Approximately 75% -of the households in the County with
o vehicles available County are located in the Towns of Seneca Falls and Waterloo. In; areas
where both ongms and destinations are scattered demand respons:ve service is requu‘ed '

' Semeca County Public Transportation Study .~ Final Report: February 2002 . - i




Evaluation of Altemative's_trategies

F1xed route service also works well in cou;unctxon Wlth a demand-responsrve ”feeder or
- *collector service.” For example, a ‘collector service picks up riders from rural areas and brmgs

. them to a central point.” A “shuttle” service operates on a fixed schedule between desrgnated .

© . hubs. A facility in the Vﬂlage of Ov1d could function as 2 ”hub " where passengers can nde a . -

o -shuttle to Waterloo

" The advantage ofa f1xed route system is that riders can plan their appomtments around the bus o
" schedule. With demand responsive service, nders must make their appointments, and then
L arrange for transportat:on. B -

" .‘Flex1b1e or- subscnptlon routes are de51gned to accommodate the needs ‘of human service '

~agency clients or consumers, but are open to-the pubhc by advance reservation. For: example; -

the Office for the Agmg/ Senior Center picks up seniors at their homes.and transports them to .
- the Nutrition Sites in Waterloo. The route cha.nges dependmg on t‘ne advance reServatrOns'- -
received by the Seruor Center. : '

- } Frxed Route SerV1ce

Frxed route service 1s recommended in the northem corndor, between Seneca Falls Waterloo o .

and. Geneva, and between Ovid and. Waterloo.. Both, services would . operate as pomt_r
-dewauon service, and pick up. passengers between scheduled stops , e

In the northern comdor, up to four round trips. per day, Monday through Fnday, could be ',:
o accommodated A sample route. schedule fo]lows. PR o o

. .|Northern Corridor Route
~_|Morning Service s - |Afternoon Service |
“-{Waterloo . BOOAM| “|Seneca Falls | 12:45 PM|
SenecaFalls 8:15 AM _ [Waterioo - 1:00 PM{
“[Waterloo | 830 AM|  |Geneva 1 1:30 PM
Geneva 9:00 AM ~ - {Waterloo 2:00 PM
~ |Waterloo- 9:30 AM| Seneca Falls .| 2115 PM
Seneca Falls - 9:45 AM| Waterloo | 2:30PM|
Waterloo 10:00 AM : :
~ [Waterloo | 10:30AM| Waterloo 3:00PM| -
" [SenecaFalls |  10:45 AM Seneca Falls 3:15 PM|
- [Waterloo - 11:00 AM} . . |Waterloo 1_330PM| - -
{Geneva. | 11:30AM| -~ |Geneva | 400 PM|
_ |Waterloo 12:00 PM ' Waterloo 430 PM|
~ISeneca Falls " 12:15 PM Seneca Falis. 4:45 PM
N e i Waterloo . | ‘5:00PM] -

Dewanons from the route would allow dnvers to plck up passengers in front of theu' homes,. .
provided that the vehicle can arrive at the next point on schedule. Riders would need to make:
advance reservations for a plck—up An additional fee for off-route p1ckups is recommended

.
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| Evaluatio:n of Alternative Strategies

This schedule would accommodate most medical. appomtments in Seneca Falls Waterloe and
~ Geneva that. afe scheduled for between 9:00 a. m. and 2:30. p m, provzded that nders are abIe to.
travelmthoutassxstance Lo e s T e ,

This schedule' Would' also accommodate a la.tge portxon of the tnps "heeded. by MentalHealth .

consumers to grocery stores, medical appomtrnents and other destmatmns in the northern"_ S

corndor o

The Owd-Waterloo route would 0perate in- con]uncuon with demand responswe service in. the
southern portion of the County. Passengers would be taken to the “hub” at Ovid for transport-
to Waterloo. .. Passengers may .then transfer to the northern corridor service for destinations
~ such as. Geneva and Seneca Falls. The Owd-Waterloo service would take appro:amately 30,'
,'J:cunuteseachway - - T T e e

Demand Responszve Serv1ce .

Demand-responswe service operates within a defmed service area.- Demand responswe service -

- is recommended for the southern portion of the County: - It s expected that riders with

~ destinations in Waterloo, Seneca Falls or Geneva will be u'ansported to Ov1d for the Ovzd-‘ -

- Waterloo shuttle service and transfer to the Northem Comdor seerce

' -'De:mand respomnsive service in the northem part of the Coumy Vrould bnng nders from their B

“homes to points along the fixed route, or to points within the ‘sathe mmumpahty (such asfrom a’

. home in Seneca Falls toa destmatlon within Seneca Fa]]s J

In order 6 minimize travel times and accommodate the greatest nu.mber of: nders demand
V“resPonswe service in-the southern portion of the County should provide service to different
~ areas oh different days .of the week. - For -example, serve Lodi, Covert and Interlaken on.
. Mondays and Wednesdays, and Vanck Romulus and. Ov1d on Tuesdays and 'I'hu.rsdays -

o It is recommended that the fare for demand-respons1ve semce be h1gher than that for fxxed
~“route service. AR A : Ll _ -

- Flex1b1e/ Subscnphon Routes o

An example of a ﬂexlble route w1th a ﬁxed destmatlon is the service. prowded‘by the Senior.

Center. to Nutntlon Sites in Waterloo.and. Ovid. " If these routes were. operated by a public - '

' service, additional nders -could be accommodated and taken to the County office building in
- Waterloo or to the Nutntlon S1te in Owd The pubhc nders would need to call in advance and
‘request a p1c:k-up : e e .

‘Human service agencxes that arrange w1th a pubhc transportataon service for ﬂexzble routes to-
' serve their customers typically pay for a sigrificant -pottion of the cost of the route. In
designing the route, the pubhc service must ensure that spaces are avaﬂable each day for
addltlonalpubhcnders : o e e e AT
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: .Evaluﬂfibh of Altemative‘Strate-giesf ) '

-~

ne OFA Nutntzon Site Serv1ce Would requlre a dedlcated Vel'ucle between 10 30 a.m. and 3: 00 :

: 'Pm

| "Integrahon of ex1st1ng servmes

- A new public transportatlon service should mtegrate as much as possrble the transportatlon.

needs of County human service agencies such as the Office for the Agmg_, Office of Mental

.. Health, and Division of Human Services, as well as pnvate hu.man servrce agenmes such as the :

Finger Lakes Addlctlons Counsehng and Referral Serv1ce '

| Benefits of mtegratlon include:

.. reduced costfor transportatlon thhm these agenaes,
. ehrrunatmg duphcatxon of semces, ‘and L

. » * increasing self—'suff1_c1ency among these agerrcies’ clients.

' Concerns relab.ng to the inte gratmn of ex:stmg semce mclude

C.‘hange in the quahty or character of serv1ce (such as the ab:hty to wmt for passengers at ‘
the destmahon, assxsung with errands or assmtmg in gettmg o and off the bus) .

Elm:unauon of eaastmg jObS e

. Office for the Agmc, 7 | . _ S 7
A pubhc transportatxon system would’ mcorporate semce to t‘he Ofﬁce for the Agmg Nutr1t10n B
" Sites through flexible, subsmpnon routes ey A , o Lo

-=Current1y, the Semor Center prov1des transporta'aon to the OFA NutntLon Srtes in Waterloo

" and ‘'Ovid, demand responsive transportation to medical and other appointments, and - °
recreational programs. The OFA proposes, to retain the Senior Center as the provider of
‘demand responsive transportation to medical and other appomtments and to offer Nutnborx" .

Site transportatlon service as a separatecontract.

Semce to the Waterloo Nutntlon Site service cons:sts of apprommately 1,300 PaSSenger-msz" a

| The OFA Nutntron Srte service would’ take the form of a ﬂe)able, custonuzed route R1ders .
~wotld reserve a ride in advance, and t.’ne toute Would be drawn to p1ck up-all nde.rs Who have o

. annually. Service to the Ovid Noutrition Sité involves approxiinately 500: tnps per year Semce o
 to Nutntton Sites would be conﬁgured as flexlble, subscnptton routes PR ,__ i

" advance reservations.

If. these routes were operated asa pubhc service, addltlonal r1ders could be accommodated and .

'Seﬁeca County Public Transportation Study ' .-~ Final Report: February 2002 .
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Evaluation of Alternati‘veStrategies- :

. ;Mental ]E-Iealth

_'Ihe Office of ‘Mental Health currently transports consumers to, mechcal and other
~ appointments. Some of these rides could be accommodated by the fixed route service in the

. -northern corridor. Others could be accommodated by the demand responsive semce in the -
" southern portnon of the County and me proposed Ovid-Waterloo shuttle service.

' 'Altemaﬁvely, Mental Health could wor.k ‘with the pubhc: transportatton service to set up a -
flexible, subscription route. The Office of Mental Health estimates that approxx.tnately 900 trips -
- per year could be accommodated by a-public serv:tce (1/ 3 of the rides currently prowded by"
-~ directly by. the Office of Mental Health) s L

'However, Mental Health would need to retain- capamty to’ prowde transportatlon services for "
rides needed on short notice. Many of the ndes need to be scheduled W1th only two hours‘
o 'advance notlce : = o - :

' D1v1s1on of Human Serv1ces - Mechcal Transporta’non '

'I'he Division of I—Iuman Services (DHS) prowdes trans_portahon to med1ca1 appomtmenis for N

- persons receiving Medicaid who have no other means of trans_portatlon. During 2000, DHS . o
© provided approximately .1,700° round’ trips. Currenﬂy, transportation is- provided “ori.an = -
* individual or shared ride basis utilizing DHS vehicles and staff drivers. An -additional 4,153 -

rides, including all rides requiring wheelchair access, are contracted to other prowders such as
_AIC,A&E and Oaks. - S _ - 7 B :

Appronmately 63% of all trips prowded by DHS. staff ongmate in Seneca Falls or Waterloo and' -
~ end either in Seneca Falls, Waterloo or Geneva (approximately 1,070 round trips per year). The ~
proposed fixed route service in.the northern corridor could: accommodate appro:omately 75%,:
of these DHS medlcal tl'lPS, or approxtmately 750 passenger tr1ps per yea: o R

| Swinmary of Existing Services to be Integrated <

‘Days per B - , Annual OneQWay""

."'=Serv1ce - .- PR - week | Tnne ofday PassengerTnps
OFA NutntzonSlte Semce (Waterloo) M-F . }1030am. - 300Pm 4110.

[ OFA Nutrition Site Service (Oﬂd) 1 |1030am-300pm | . 1530
| DHSMedical - . - |MF - |800am-500pm | 750 . |
[ MenelHeam — MF sédo‘.é.m_-s}oop-m. T 0

A few ﬁ'ansportatlon service should mcorporate these sérvices as through fxxed route semce,'*'_' '

' demand-responswe service, or W1th ﬂex:tble, eustonuzed toutes on a subscnptr.on ‘basis.

- Providing these transportation services through a new public transportation system is expected '
to cost each agency the same or less than is currently being expended.
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Eval'uation of _Alrematirre'-sl_trategies_ o

- 'ﬂEva.lua’cron of Four Potentral Scenarros

- Four alternative scenarios were evaluated in detarl These alternatwes mcorporate vanous

combmatlons of fixed route service in the northern corridor, fixed route shuttle service between - . -
Ovid and Waterloo, demand responswe service, and flexible, custormzed route service to, OFA-' NN

. Nutrition Sites.

The evaluatron of altematwes

: pro]ects the number of passengers,

deterrnmes the number of verucles and drivers reqmred to operate the route, i

- estimates the cost of fuel and other operatmg expenses, :

indicates whefher service mcorporates OFA Nutrition site service, and.

pro;ects the amount of operatmg assrstance based on vehrcle-mﬂes and passengers o

"A summary of -thee'e‘ four alt'emaﬁves is presented‘i'n -T'able. 6.'.‘.: R

 Seneca County PirbiicTrans‘onrtaﬁonStudyA, o ; ‘_FinaI.R'eporf: February 2002 . -~
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 Evaluation of Alternative Strategies |

L

ALTERNATIVE #1

‘e ~ 3 Nerthern Corridor routes per day, One round—tnp Ovrd-Waterloo shuﬁ:le Demand
o responsive service and collector service in southern area and northem corndor, *No-
- mtegra’aon of Nutrition’ S1te Servrce L : : R

,—o'j ‘2 buses, 2 full time. dnvers

JBusA(Basedeaterloo) ' o i .' S e ': T
e 8-10 OOam. Northern Corndor Route (Wat. SF Wat. Gen. Wat. SF Wat) :

. -10:30 - 2.30 Demnd—responmve semce mnorthem corndor .f . e
. 3500pm  Northem Corridor Route (Wat. SF- Wat.- Gen. - Wat:~ SF Wat)':i |

. _7 Bus B (Based in Ovrd)

-' l' -,8~9 30 a. II‘L B Dema.nd responswe and feeder serv1ce in southem area ) "
e G 30—10 00 a. m.  Shuttle from Ovid to Waterloo

e 10: 30 a.m.- ‘12. 15 P- m,Northem Corndor Route (W at. Gen Wat.- SF- Wat.)
« 1 45 1 15pm. . Shuttle from Waterloo to Ov1d

. - 1:15 - 2:00 p.m. | Demand responswe service in souﬂrern porhon of Cou:n’cy and
R " ' from Ovid . :

Summary: | |
. TnpstoGenevaatQOOam,llSOamand400pm. , Co
- ‘Shuttle from Ovid arrives in Waterloo at 10 00 a.m, and returns at 1 00 pm.
« Two'vehicles o | :
Ce Two full-time dnvers _
+  No integration of OFA Nutri_tion site serﬁce. ‘
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| Evaluation.of Alternative Strategies. -

ALTER.NATIVE 42

- e 4 Northern Comdor routes per day, Two round-tnp Owd-Waterloo shuttles, Demand
- " pesponsive service ‘and. collector ‘service in southern area and northern comdor, No
 integration of OFA Nutrition Site semce .

e 2 buses; 2 fu]l time drivers

BusA(Basedeaterloo) S | T S
. 8—-10 00 am. Northem Comdor Route (Wat. SF Wat Gen_ Wat —SF Wat)

10 30 am.- 12 15 p m. N orthem Corndor Route (W at. SF Wat. - Gen. Wat - SF. ) -
S 12 145 - 2 30 p.m. Northern Comdor Route (SF Wat. Gen. = Wat. SF ~ Wat.)

e 3-5:00 pm. " Northem Corndor Route (Wat. - SF - Wat Gen. Wat. SF Wat) _

Bus B (Based m Ovid) .. -
o 7:00-800am. 'Detnand tespone1ve anid teede: semce in southern area - -
. 8&60—-5:—30 a-.m; | ) -- ‘Shuttle from Owd to Wateﬂoo o B
e 830 - 1.0_:30 ‘a'.rm. o VDemand responswe and feeder serulce m norl:hetn comdor '

g . | 16:30..- 1100am. o Shuttle from Waterloo to Omd i r
. N '1100— 200 pm. Demand responswe semce in southem area -
e 2:00 -2;30 p.:It i Shuttle from OVELd to Waterloo- o
o ."? °2:30 - 3:00 pm.. : - .' Shuttle fmm Waterloo to Ovid B
N 53:0(5 -'.-4:00 p.m. . Demand responsxve service. in: southem area:
| 0 TnpstoGenevaamveat900am 1130am,130pmand430pm -

L. Shuttle fromOwd arrives mWaterloo at830 am. and230 p.m. andreturns at11 30
' ';am.andSOOpm. o . : . .

e Two vehicles -
e Two full-time drivers
"« No integration of OFA Nutrition site service -

Seneca County Public Transportation Study " Final Report: February2002 - " i




. Evaluation of .Altematiee' Strategies

ALTERNATIVE #3 | . \ g .
4 N orthetn Corridor routes per day;.. Two round—!np Omd-WaterIoo shutﬂe, Demand S

- responsive service and collector service in southern area and nor’rhern comdor,_ S

Integrate OFA Nutrition Site service to Waterloo and O‘nd
3 buses; 2full time and one part-tnne drivers

BusA(Basedeaterloo) N S S
81000 am. - Northern Corridor Route (Wat. - SF - Wat. -Gen. Wat. - SE- Wat)

10:30 am.-12: 15pm. Northern Corridor Route (Wat. SF - Wat Gen. Wat. - SF.)

| --’ 1245 - 230p m. Northern Corridor Route (SF - - Wat. - Gen’ - Wat. ~ SF - Wat)
¢, 35:00pm. "  Nosthern Comdor Route (Wat ~SF - Wat. - -Gen. - Wat. - SF - Wat.)

Bus B (Based in Ovid)
. 7 00-8: 00 a.m. - Demand responswe and feeder service in southern area
. “8 00-8:30 am. 1 Shuttle from Ov1d to: Waterloo R
e 8:30 - 10:30.am : 'Demand responswe and feeder service in northem comdor
* 10:30-11:00am. = Shuttle from Waterloo to Owd _ _
e 1030-230p.m ~  Demand responisive serwce in'southérn area and Nutnﬁon Site -
s semcetoOwd T L : :
. 2330 -3:00 P ‘Shuttle from O‘Vld to Waterloo .
e 3:00-330 pm. o Shuttle from Waterloo to OVJ.d
e 3:30 - 4 00 pm. -  Demand responswe serwce in southem area, -
- Bus c (Based in Waterloo) |
. 10 30-230pm" - ‘OFA Nutntton site and demand responswe service to. Waterloo
. _-‘- 230-600pm. ‘Demand responswe and feeder service in Northem Comdor
B Summary'

: . '_"V'I'nps to Geneva amveat900am 11 30am 1 30p m. and430p m. - _
. " Shuttle from Ovid arrives in Waterloo atsg 30 a.m. and 2:30 p am. and retutns at 11 00
- amm. and 3:00 p.m.. . S
e 'I'hreevelucles ' , :
e Two full-time and one part-tune dnvers | e
. Integ'rauon of OFA Nutrition site service to Waterloo and Ovni
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Evaluation of Alternative Strategies

LTERNATIVE #4

e.. 4 Northern Comdor routes per day; Two round~tnp Owd-Waterloo shuttles, Demand .
. Tesponsive service and ..collector ‘service - in .southern -area: and" northem comdor,‘.; .

- Integrate | OFA Nutrition S1te semce to Waterloo and to Ov1d

. 4 buses; 2 full time and 2 part-tlme drivers

 BusA (Based in wateﬂoo)‘

"‘ . 8—10 00 a.m.. Northem Corndor Route (W at. - SF - Wat. - Gen. - Wat - SF - Wat)
e 1030a m-12:15 pm. Northern Comdor Route (Wat. - SF - Wat - Gen Wat. - SF)

e 12:45-2:30 p.m.
. '3-500pm, :

; Bus B (Based in Ov1d)

' __800-830am.
e 830-1080am.
e 1030-11:00am.
e 1100-200pan.
e 200-230pm
e 230-300pam.
.. 300 400 p.m.

Bus C (Based in Waterloo)

e 10:30-230pm -

\_.;"‘2'30 600pm

N Bus D (Based in vad)

'- 700 - 1030am.

1030 230pm ’

- LISumma;:y

Northem Corridor Route (SF - Wat. —Gen. - Wat. - SF - Wat) -

Northem Comdor Route (W at. ~ SF - Wat - Gen Wat. SF - Wat)

. Shutl:le from 0v1d to Waterloo

Demand responswe and feeder semce in northern corndor

. Shuttle from Waterloo io Ov1d

Demand responsive serv1ce in southem area

: Shu’ct'le from Ov1d to Waterloo

Shuttle from Waterloo to. Ov1d

Demand responswe semce n southern area

OF A Nutrition site and demand fesposzsi{re service toWaterloo , .

Demand responsive a_nd-feede:,sexl'vice in Northern -Coni dor

Demand responsive and feeder service in southern area .

OFA Nut:'iﬁdn site.and deﬁ_lahd fe‘sponsivg s_e_ririg:e to Ovid

. TnpstoGenevaat900am,1130am,lBOpmand400pm
‘e Shuttle from Ovid arrives in Waterloo at 8:30 a.m. and 2:30 p.m. and. retums at11:00 .

a.m. and 3:00 p.m.

- Seneca County Public Transportation Study
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* Evaluation of Alternative Strategies -

- Four Ve}ucles N o
| - Twofu]l*tmeandtwopart-t:me dnvers _  :"- o e _
e Integratlon of OFA Numtlon site- serv:tce in Waterloo a.nd Ov1d R L

.Sgn_ecﬁ Coun_ty Public Transportation Study R FinaI-Repqrt:"Febmary:ZOOZ' 2 6."
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Evaluation of Alternative Strategies

o :Offme Setup o

*;Fimaar’mlysig -

-Capltal Needs and Start-up costs

‘Capital and s&zrt—up costs mclude vehlcles and expenses assocxated w1th settmg up an ofﬁce :
Software to,assist in schedu]mg may a]so be required. :

To.

Ve}ucles

+ “One 8-passenger ve}ude W/ 2 wheelchalr slots Appronmately $34 000 mcludmg lift; air-
, condlttorung, and d1ese1 engme - co CoE

e 16 passengers w/ 2 wheelcha.u' slots APProxlmately $42,000, mdudmg hft, air-_ :
- condmomng,anddleselengme EE N S

e Velucle replacement should be planned a.fter 5 yea:s or 150 000 mJ.les

-_ Need o’ ﬁnd plac:e to house velucles, make arrangements for mamtenance ?' |

‘Other- start-up costs Would mclude estabhshmg an oﬁme for the admnustrator / dlspatcher and- )
‘ support staff.. : : , -

| Operaﬁng Expenses

'Operatmg expénses mdude personnel costs- and fnnge beneﬁts for. dnvers, dlspatche:, o

- administratorand office assistance, as well as' dnver training, fuel and maintenance, insurance, -« =

publicity. Offlce expenses W]ll :nclude rent uttlﬂ:les, computers, telephone and other
_eqmpment. _';_:'-;.I B : : : Ch e x
Operatmg Revenues

R . Operatmg revenue would accrue from the fare box, from custonuzed routes, and ﬁ'om subs1ches :
from human service agencies.” Agencxes such as Mental Health and DHS may buy passes for_ -

L _Apubhc transpoftation and distribute them to their clients. No subsidies from human service

. ‘agencies-are anticipated. ‘However, thesé agencies may realize cdst.savings. . Office for the
- . Aging may contract mth the pubhc transportanon service : ‘to prov:de u'anspomtlon to
_ 'Nutnnon S1tes ' : s Can e e _ o

o :Customers of these services Would not pay fa.res, as the agency they are a.fflllated with would" .-
: sub51dlze the1r ndes However, donahons would be accepted ‘ :

. Seneca County Public Transportation Study . Final Report: February 2002 ”"




- Evaluation of Alternative Strategies.

. Fares and donatlons

" . OFA'fiders are welcome to make donauons toward the cost of transportauon. Revenue from‘ .

- donations i is expected to be between $2,500 per year for serv1ce to the Waterloo and’ Ov1d s1tes =

“ Fares for riders who are not associated with the OFA Nutnuon Site service, Mental Health, or
DHS would pay fares ranging from $1.00 to $3.00, depending on distance traveled and whether -

" the ride is along a fixed route or from demand—responswe semce Revenue from fares is
anquated to be between $8, 000 and 516, 000 per year '_ L e

Summary of Operatmg Revenue :

Subscnpuon Semces

OFA: | T $12,200 |
| Fares: , : ‘ |
" OFA donations: . $2,500
Pubhcfaes . | . $7500- $11000 J
"‘Fa:espmdbyCounty agenaes :._'$2,5:00_ _._;.:-'-'- L 1-, . ,'f:'_"[""—:---'
~ {DHS and Merital Health) - o e B e e R

The rema::ung revénue would need to be razsed th:ough operabng asmstance from FederaL .
.—\State, and County SOurces ' ‘ ‘ : - A

o :-Operatmg Assa.stance and other Sub31d1es

o New York State Operatmg Assistance (S'I‘ OA) helps to: S‘lleldlze pubhc transportatton systems )
The amount of assistanice 'is based on 2 formula tied to t.he number of passenger-trips anda,, '

" yehicle-miles. . Ve}ucle miles must not include "deadhead” n'ules, Where vehicles are not .

- available to carry passengers (such as from the garage 1 the begmxung of a'route, or from the;
garage to pick up a passenger on a demand-responswe basis. ) A

'STOA mwst be matched by the County: For public systerns. operated by a County out51de of an'_l_

o au&lonty such as R-GRTA, the match is 20% of the amount provided by STOA..* |
 “Section 5311,” a Federal pubhc transportauon assistance program, ‘helps. to subs1d.12:e pubhc S

transporfation by funding either the “nnfunded deficit” or dne-half of the operating deficit, e
_-whichever is less. However, the total amount avaﬂable to. Seneca County is expected to be no -
-greater than $30,000. o . o

- Section 5311 also prcmdes capital ass1stance for the purchase of velucles and bther cap1ta1- S

o improvements. Section 5311 pays 90% (80% Federal and 10% State) tOWaId the cost of vetucles
_The remammg cost must be paid by the County e : ‘ a

'Seneca County Public Transportation Study - Final Report: February2002.
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Evaluation of Alternative Strategies

Instztuhonal Altematlves

The type of institutional sponsorship selected for the service has a mgmﬁcant beanng on the
amount and source of revenues avaﬂable to operate the semce o , _

| .Two main mshtutzonal opnons are avaﬂable to Seneca County
- '_".‘l)‘ ]om the Rochester-Genesee Reglonal Transpof:ahon Authonty (R-GRTA)

2) Estabhsh a Counf:y-sponsored pubhc transportauon service operated by County
: employees ' : :

- 3) Contract for pubhc transportauon semces to a pnvate (co:mnercxal or not—for-proflt) |
' operator : o

]om R—GR’I‘A

- The Rochester-Genesee Regional Transportauon Authonty (R-GRTA) was created by the NYl o
~ State Legislature and is authorized to provide transportation services to member counties -

- within a six-county region. Currently, Monroe, Livingston, Genesee, Wayne and Wyoming are

members of R-GRTA. Ontario, Orleans and Seneca Counties are eligible to join R-GRTA but
- have not done so. Wyoming County is.the most recent.County to jOJIl R-GRTA The. Seneca _
: 'County Board of Superwsors may join R-GRTA by resolutxon. : S e

If Seneca County joined R-GRTA, the mortgage recordmg tax would be mc:reased by an o
~ additional 1/4 of 1%. This additionl amount cannot be added for any. other purpose. The
increase in the mortgage tax is expected to raise between $85,000 and $100 000 annually Tlus o

. amount would go dnectly to R-GRTA.

_ R—GRTA would create a sub51cha:y and develop a’ budget for operatmg the Seneca Counly_' '
. systemi. - The sub51d.1ary would have full-u.me sta.ff based in the County and oPerate a ﬂeet of" o
veludes that are housed Wlth:ln the County B _ L

: R-GRTA would receive operating ass15tance from New York State under the State Operatmg':
" Assistance. program. The amount ‘is determined by formula, based-on- the number-of + -
' . passengers and vetucle miles: oPerated R-GRTA also is’ ehglble for capmxl assmtance in; the

B fmancmg of vehicles.

; ‘Seneca County would nommate a Comm:csswner to be appomted by the Governor to serveon .
R-GRTA’s Board of Dlrectors The Conumsmon‘er would be able to. vote on alI ac’avmes of R-‘..'
GRTA. = L : S

R-GRTA would manage all of the reportlng to New York State as, we]l as dnver trammg and ‘
. Certifications, budgeting, and administration.. Seneca. County wou.ld be reqm.red to coninbute .-
the requlred match to NYS Operatlng Assistance (STOA).. : S '

' Seneca‘Coiiﬂty'PuB‘Iic‘Transpoftatior;'Study - O “"Fina}IRepor-t:--Feb'mery 2002 - 30 :




The mam beneﬁt of operatmg fhe pubhc transportatton service b'y County enlployees is:

Seneca County Public Tmnsportation;Sfudy | . Final Report: . ngmdry 2002

- Evaiuaﬁon of Altemaﬁve Sl,raregies .

U Create a Counfy—sponsored Servxce

E Seneca County may establish a pubhc transportatlon system on its own The: Couniy may
S .;_erther 0perate the semce using its ownt employees, or- contract with a private company o -
" operate the service.. With either optton, the Count'y would be eligible- for State and Federal L

- financial assmtance for the’ purchase of vehicles and operatmg costs. R I

e Companson of Inshtuhonal Optlons

: - 'I'he main beneﬁts of us:ng R—GRTA to prov1de pubhc tcansportatron servrces are '

.:A Fund:ng stream f:rom mortgage recordmg tax of $80-100 000 Per Year

Expert:se in operatmg pubhc t:ansportatlon systems in other rural counhes ‘. '

Ease of adrmrustrahon, as R-GRTA would be respons:.ble for all reportmg, trarru.ng and
.-other regulatory requ:rements N : L L

IR - With the revenue stream avar.able to R-GRTA the serwce would be able to use h1gher:;}j_& o
B quahty vehrcles, pay dnvers hrgher wages, and employ f-ull tlme staff to: adrmruster t’ne{; L

- SEI'VICG

Dlrect local control in L the de51gn and operatron of the system. |

Ea51er mtegratzon of agency néeds, such as- DHS medlcal transportatlon, mto the pubhc_;f’.“,f
h'ansportatlon system ' o : e SRR

. The followmg sa:mple budgets (T ables 7 and 8) ﬂlustrate the potenhal dlfferences in ﬁnancmg _ ‘.-7:'-:-' CE
_-f:hesemce _ ) o - e T

- Table 9 cempares the three :nstltutxonal alterriatives W1th regard to ﬂ'lElI respectwe 1mpact on. .
‘County staffing needs, financial support required from ‘the County, local control/ oversight, - .
- efficiency of the management and operatlon of the service; and mteractrons with o&rer human- h
- service agencnes ' : ' :
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Next Steps

In order to estabhsh a pubhc transportauon service in Seneca Count‘y, &1e Board of Supemsors '
needs: to take one of the fo]lowmg steps: . . : . -

1)

Pass a resoluuon to. leIl the Rochester—Genesee Regmnal Transportahnn Aufhonty,‘

and work w1th Authonty staff to develop a-service. pIa.'n and budget

 This optxon prov1des the eas1est way. to bring pubhc transportation to Seneca. County,

R-GRTA would do all of the work to prepare a service plan, coordinate with NYS DOT, -

*  and hire and train employees, -and purchase vehicles. No Courity labor would - be L

B 2 A

: -requ:red W1th thls optmn, public transportatlon could be mstltuted sometmm in 2003

Authonze Coum‘y staff to submit a semce plan to the N'YS Department of
" _Transportation, Passenger Transportation Division and obtam the authonty to_

C -,parnupate in State and Federal fund:ng prog::ams

- TIus oPtmn would reqmre cons1derab1e staff time and Ua:rung be.fore the setvice could". | o
" be mplemented A staff person would need to be identified to finalize a service plan o

and to: work with NYS ‘DOT. staff to learn all of the requirements ifvolved with -
. - - participating’ in' the State/ Federal funding program (Sect:.on 5311) Wlth thlS optlon,, e
Lo ‘pubhc tra:nsportatlon could be avaﬂable mthm 2—3 years . -

: semces .

- private operators, County staff will need to negotiate a contract. With tl'us OPtLOIl,
pubhc transportaton couId be. ava:lable in approx:mtely 3 years v Tl

Prepare -a.Request for Proposa.ls for the pnvate 0peratmn of pubhc transportauon: C

ThlS optzon requues all of the samne requuements of County staff as Optton 2. Onceri e
NYS DOT approves the service plan and the County becomes a participant.in the 5311

program, County staff will need to prepare an RFP. Upon receiving proposals with

]
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DEPARTMENT OF ECQNGMILC DEVELOPMENT AND PLANNING

- March 27, 2003

- Mr. Donald J Rlley, Chlef Executlve Officer
Rochester-Genesee Regional Transportatmn Authonty
1372 East Main Street : :
Rochester NY 14609

) Dear Mr Rlley

N Please find enclosed a copy of the ﬁnal report for the Seneca County Pubhc I
Tratisportation Study. ‘Mr. Ashby, Seneca County Manager requested that I forwa.rd t]:ns
on to you. : :

: ,,Smc'erely,

. ._'HarnetA Haynes
: Plannerr'-_‘

_enclosure




