
Task # Description
Scope

Approved Status/Progress/Issues

3100 GTC Strategic Planning on-going No activity to report.

5200 Long Range Transportation Plan 
Update/Implementation

on-going No activity to report.

5205 Genesee-Finger Lakes Scenario Tool N/A No activity to report.
5301 Staff Technical Assistance N/A Staff created an online survey for Fairport OCED (Office of Community 

& Economic Development) to assess conditions as part of their Mobility 
and Parking Study.

5421 Household Travel Data Collection N/A Staff is working with RGRTA on approaches to acquiring various "big 
data" products within procurement guidelines.

5500 Active Transportation Program N/A No activity to report.
5540 Complete Streets Program N/A Reconnect Rochester's Complete Streets Makeover program 2023 

project is at the intersection of Arnett Boulevard and Warwick Avenue 
was implemented June 10. The CSM Steering Committee is meeting on 
August 21 to review the results.

5700 Safety Planning N/A Safe Streets and Roads for All (SS4A) grant application was submitted 
on July 10.
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5701 Regional Safety Plan Jan-23 Staff are preparing the second version of RFP to be released soon.
5710 Security & Resiliency Planning N/A Staff to present on regional resiliency planning process at AMPO 

Annual Conference in Cleveland (September 26-29, 2023). 
5752 Genesee-Finger Lakes Regional Resiliency Plan Feb-23 RFP in development.
6240 2024 Eclipse Planning N/A Continue to field requests for presentations (e.g., Hilton/Parma 

Recreation, Health Emergency Preparedness Coalition, Monroe County 
Council of Governments). Staff participates in monthly Rochester 
Stakeholder meetings (next meeting is Aug. 17 at 4 p.m.) Continue to 
coordinate with Rochester Task Force on known viewing locations for 
traffic management purposes. Continue to promote 
#ArriveEarlyStayLate, #TakeTuesdayToo. Staff to present on planning 
efforts at the AMPO Conference.

7110 Congestion Management Process (CMP) on-going No activity to report.
7121 Travel Time Data Collection Program on-going No activity to report.
7213 Rt. 96 over Rt. 14 Strategic Divestment Analysis Aug-21 Pop-up outreach at local festival on August 3. There is an online 

survey available through August 14. Technical Memo #1 was reviewed 
7900 Transportation Performance Management 

Enhancement Project
Oct-21 After considerable consideration, it is recognized that these types of 

efforts are usually only feasible at statewide or very large metropolitan 
areas. An internal decision has been made to drop this project and free 
up funds for 2024-25 UPWP.

8542 Greater Rochester Transportation Management 
Association Feasibility Study

Jul-19 The draft contract is being prepared. 

8611 Genesee-Finger Lakes Regional Freight Plan Update Jan-23 Approval for GTC to enter into contract was granted at the August 3 
RGRTA Board of Commissioners meeting.

8741 Regional Trails Initiative Update No No activity to report.

GTC (cont.)



Task # Description
Scope

Approved Status/Progress/Issues

GTC FY 2023-2024 UPWP - Project Progress Report
as Reported at the August 10, 2023 Planning Committee Meeting

(For Review & Update at the October 12, 2023 Planning Committee Meeting)

4220 G/FLRPC Regional Land Use Monitoring (2022) on-going
Close out considered under Item 5.a.1.

5362 The Last Mile (or less): Site Plan Review for 
Multimodal Transportation

Nov-22 The Final draft report is under review. It includes sections on 
development regulations, site plan review process, and other 
resources. Project close out is anticipated at the October 12 Planning 
Committee meeting.

8554 Regional Alternative Fuel Vehicle Infrastructure 
Tools

Apr-23 Staff met with the Greater Rochester Clean Cities board on July 19 to 
brief them on this project. A steering committee is being organized 
and a survey for municipalities and businesses is being developed.

7578 Lakeville Corridor Strategic Plan May-22 The next Steering Committee meeting is scheduled for August 25 to 
discuss preferred design concepts. A community design public 
workshop was held on July 12. 

4210 Monroe County Land Use Monitoring (2022) on-going Received 27 of 30 responses from municipalities. Started data update 
and compiling reports. Will add additional information when available. 
Project close out anticipated at the October 12 Planning Committee 
meeting.

5904 Traffic Signal Preemption Study Apr-23 Contract is being developed.
6230 Monroe County High Accident Location Program on-going FY 2020-2021 was accepted by the GTC Board for closeout at its 

August 24, 2023 meeting. Work is continuing on FY 2022-2023.
6534 Elmwood Avenue Bike Infrastructure Feasibility 

Study
No Subsequent to the May meeting, the UDC discussed a possible scope 

change. It was agreed that Monroe County would pursue a larger 
application for the next UPWP round. The County is planning to submit 
a revised application in October.

8768 Monroe County Comprehensive Active 
Transportation Plan

Aug-21
Close out considered under Item 5.a.1.

Monroe County 

G/FLRPC

Livingston County 
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5903 Regional Traffic Operations Center (RTOC) Strategic 
Plan

Oct-21 Regional Traffic Operations Center Strategic Plan: The project was 
accepted by the GTC Board for closeout at its June 8, 2023 meeting.

6110 TIP Best Practices Study May-23 TIP Best Practices Study: The RFP is in development.

6216 City of Rochester Downtown Sign Assessment May-22 City of Rochester Downtown Sign Assessment: Draft Technical 
Memorandum 2 (Needs and Recommendations) has been completed.

8622 Ontario County Freight Rail Corridor Development 
Plan: Area 2

Aug-22 The project kick-off meeting was held on June 29. The consultant is 
working on data collection and existing conditions analysis. The project 
area overlaps with the Rt. 96 & 14 study, and these projects will 
complement each other moving forward.

5531 ADA Right-of-Way Transition Plan Apr-23 Staff are working through comments on the RFP. Will follow-up to 
finalize and release.

6533 Joseph Avenue ArtWalk Master Plan May-23 The RFP was advertised on August 10. Proposals are due on 
September 15.

6535 Genesee Riverway Trail Completion Study May-23 The project is on hold due to staff reorganization. It is anticipated to 
restart in the fall.

7707 Inner Loop North Mobility and Development 
Strategy

No The plan is to submit a draft scope of work to GTC staff this month for 
comment and seek consideration and approval at the October 12 
Planning Committee meeting.

8769 City of Rochester Active Transportation Plan May-21 The report was released for public review, and there have been two 
additional public meetings where additional comments were received. 
Staff are looking to make minor revisions to the report based on 
discussions with NYSDOT. Project close out anticipated at the October 
12 Planning Committee meeting

Ontario County

NYSDOT

City of Rochester
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8534 Origin-Destination Study Apr-23 The procurement process was completed, and the contract was 
awarded to Dikita Enterprises, Inc. at RGRTA’s August 3 Board of 
Commissioners Meeting.

8538 Service Performance Monitoring and Refinement on-going Service Performance monitoring meetings were held on April 19, May 
17, and June 21. No major service changes were made for April or 
June. Staff are working on identifying any changes needed for 
September.

8543 Rural Village and City Local Route Study Aug-21 The project was accepted by the GTC Board for closeout at its June 8, 
2023 meeting.

8544 Rural On Demand Transit Study May-22 Potential community stakeholders have been identified and the 
customer survey is live. The Via team will be on site during the week 
of August 21 to do ride-alongs and customer interviews/outreach.

8553 On Route Charging Feasibility Study May-21 The project was accepted by the GTC Board for closeout at its June 8, 
2023 meeting.

6234 Wyoming County High Accident Locations Program Jul-22 This project stalled with GTC staff changes. Jim will coordinate 
proposal review with County staff

6550 Arcade Multi-Use Trail Feasibility Study Jun-22 The consultant met with NYSDOT - Region 4 to pre-screen Main Street 
(Rt. 39) recommendations on June 6. A public engagement event was 
held on June 27. The consultant is preparing the draft report for 
steering committee review.

6632 Canal Ponds Business Park Connectivity Study May-22 The second Steering Committee Meeting to discuss the Needs 
Assessment was held on July 19. The first Public Meeting and a 
Stakeholder Meeting are scheduled for August 24. 

RGRTA

Other Agencies 
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7706 West Webster Hamlet Revitalization Plan Aug-21 On August 10 the Planning Committee recommended the project to 
the GTC Board for close out. At the August 24 GTC Board meeting, a 
decision to close out the project was delayed due to requested 
revisions from NYSDOT. Revisions have been completed and the GTC 
Board will take action in December.

7801 Village of Fairport Zoning Code Update Apr-23 Sixteen copies of the RFP have been distributed as of August 4; 
proposals are due to the village by August 28.

8752 Village of Warsaw Active Transportation Plan Jun-22 The second Project Advisory Committee (PAC) meeting was held July 5 
to present Technical Memo 1. The next PAC meeting is scheduled for 
September 6 and first public workshop is expected to be held the week 
of September 18.

8753 Town of Rush Pedestrian/Bicycle Safety & 
Connectivity Plan

May-23 GTC staff is coordinating with the Town on the RFP, likely to be 
released in early September.
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