
Task # Description
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Approved Status/Progress/Issues

3100 GTC Strategic Planning on-going GTC Executive Committee discussing 3-5 year Strategy for the 
organization with initial focus on staffing and office space.

5200 Long Range Transportation Plan 
Update/Implementation

on-going No activity to report.

5205 Genesee-Finger Lakes Scenario Tool N/A Staff working with RGRTA on a Sole Source procurement to continue 
SaaS.

5301 Staff Technical Assistance N/A Staff will be working with the Town of Lyons pedestrian facilities this 
year.

5421 Household Travel Data Collection N/A No activity to report.

5500 Active Transportation Program N/A Count program has begun with equipment placed in Monroe, Genesee, 
and Livingston Counties. 

5540 Complete Streets Program N/A Reconnect Rochester's Complete Streets Makeover program 2023 
project is at the intersection of Arnett Blvd and Warwick Ave. Baseline 
speed and classification data being collected this week. 
Implementation day is scheduled for June 10.

5700 Safety Planning N/A Staff is discussion Vulnerable Road User funding with NYSDOT – Main 
Office on April 14.

5701 Regional Safety Plan Jan-23 RFP released March 17; Proposals are due on April 21.

5710 Security & Resiliency Planning N/A Staff to present on Resiliency at NYSAMPO Conference in May. 

5752 Genesee-Finger Lakes Regional Resiliency Plan Feb-23 RFP being drafted, plan to release after NYSAMPO Conference to 
avoid “quiet period” conflicts.

6240 2024 Eclipse Planning N/A Staff has been participating in stakeholders meeting and giving 
presentations. Major event held on April 6. 
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7110 Congestion Management Process (CMP) on-going No activity to report.



Task # Description
Scope

Approved Status/Progress/Issues

GTC FY 2023-2024 UPWP - Project Progress Report
as Reported at the April 13, 2023 Planning Committee Meeting

(For Review & Update at the May 18, 2023 Planning Committee Meeting)

7121 Travel Time Data Collection Program on-going Staff has downloaded data in support of Eclipse Planning.

7213 Rt. 96 over Rt. 14 Strategic Divestment Analysis Aug-21 Contract was finalized in March, but Commencement date set to April 
3 due to fiscal year change.

7900 Transportation Performance Management 
Enhancement Project

Oct-21 RFQ released on March 17; Responses are due on April 21.

8542 Greater Rochester Transportation Management 
Association Feasibility Study

Jul-19 Draft RFP was developed for stakeholder review and comment. Expect 
to release soon.

8611 Genesee-Finger Lakes Regional Freight Plan Update Jan-23 A draft RFP has been developed and is under review. Expect to 
release soon.

8741 Regional Trails Initiative Update No No activity to report.

4220 G/FLRPC Regional Land Use Monitoring (2022) on-going G/FL staff distributed the 2022 survey in January. There has been a 
62% response rate so far. In the coming quarter, there will have 
further follow up.

5362 The Last Mile (or less): Site Plan Review for 
Multimodal Transportation

Nov-22 The site plan review survey closed in February with ~100 responses. 
G/FL staff are currently analyzing the data received and drafting the 
report. They will present this project at the NYSAMPO Conference in 
May. 

8554 Regional Alternative Fuel Vehicle Infrastructure 
Tools

Apr-23 Scope of Work considered under Item 5.a.1.

G/FLRPC

Livingston County 
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7578 Lakeville Corridor Strategic Plan May-22 The first round of public outreach is complete, following the public 
meeting on March 28th at Vitale Park and the virtual public meeting on 
March 29th. The consultants are finalizing then needs assessment and 
beginning to develop recommendations for the corridor.
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4210 Monroe County Land Use Monitoring (2022) on-going Monroe County staff distributed the annual survey in the first week of 
March. Fifteen of thirty surveys have been received so far. The 
compiled data will be analyzed in May.

5904 Traffic Signal Preemption Study Apr-23 The scope of work was considered under Item 5.a.1. Staff have begun 
drafting an RFP for stakeholder review and comment.

6230 Monroe County High Accident Location Program on-going One intersection has been completed from the 2021 list. Staff have 
recently started investigating one intersection and seven corridors on 
the 2022 list. 

6534 Elmwood Avenue Bike Infrastructure Feasibility 
Study

No The project scope is not yet developed and may be revised based 
upon the design of the upcoming capital project along the corridor.

8768 Monroe County Comprehensive Active 
Transportation Plan

Aug-21 The second public workshop was held on March 22nd. The public 
workshop report will be available on the County’s project website. The 
draft Plan is currently under review by County staff.

5903 Regional Traffic Operations Center (RTOC) 
Strategic Plan

Oct-21 The final Steering Committee meeting was held March 16th. The 
consultant provided a draft final report to the committee on April 10th 
for review and comment. The project is anticipated to be presented 
for closeout at the May 18th meeting.

6110 TIP Best Practices Study No No activity to report

6216 City of Rochester Downtown Sign Assessment May-22 The consultant is concluding the sign inventory and it will be reviewed 
at the next Steering Committee meeting.

8622 Ontario County Freight Rail Corridor Development 
Plan: Area 2

Aug-22 The preferred consultant was selected in mid-March. The draft 
contract scope of work was provided to Ontario County and the 
consultant for review before finalizing the contract.

Ontario County

NYSDOT

Monroe County 
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5531 ADA Right-of-Way Transition Plan Apr-23 Scope of Work considered under Item 5.a.1

6533 Joseph Avenue ArtWalk Master Plan No The scope of work is being developed. City staff met with the 
Mindfulness Unraveling Sacred Expression (MUSE) partnership to 
discuss the project.

6535 Genesee Riverway Trail Completion Study No The scope of work is being developed.

7707 Inner Loop North Mobility and Development 
Strategy

No The scope of work is being developed.

8769 City of Rochester Active Transportation Plan May-21 City staff received the draft plan with recommendations on March 
31st. Currently, it is being internally reviewed by non-DES staff. 

8534 Origin-Destination Study Apr-23 Scope of Work considered under Item 5.a.1

8538 Service Performance Monitoring and Refinement on-going RTS initiated minor schedule changes in January and will add further 
minor changes in April

8543 Rural Village and City Local Route Study Aug-21 RTS staff are expecting delivery of the final report soon.

8544 Rural On Demand Transit Study May-22 The project will kick-off later this month.

8553 On Route Charging Feasibility Study May-21 Project was presented for close out under Item 5.a.2.

6234 Wyoming County High Accident Locations Program Jul-22 RFP released March 17; Proposals are due on April 21.

RGRTA

City of Rochester

Wyoming County 
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6550 Arcade Multi-Use Trail Feasibility Study Jun-22 Project Advisory Committee met February 15. An in-person Public 
meeting held March 28 was well attended. A survey is currently active 
on project website.

6632 Canal Ponds Business Park Connectivity Study May-22 First technical memo summarizing existing conditions expected by the 
end of April

7706 West Webster Hamlet Revitalization Plan Aug-21 Final public meeting was held March 29. Consultant preparing final 
report. Project closeout expected soon.

7801 Village of Fairport Zoning Code Update Apr-23 Scope of Work considered under Item 5.a.1

8752 Village of Warsaw Active Transportation Plan Jun-22 GTC staff has met with Consultant staff to explore how our Public 
Input platform can better serve the project before finalizing outreach 
plan.

8753 Town of Rush Comprehensive Active Transportation 
Plan

No

Other Agencies 


