GTC FY 2024-2025 UPWP - Project Progress Report
as Reported at the February 15, 2024 Planning Committee Meeting
(For Review & Update at the May 23, 2024 Planning Committee Meeting)

Scope
Task # Description Approved Status/Progress/Issues
GTC

3100 |GTC Strategic Planning on-going |GTC staff are coordinating with the Executive Committee to finalize the
selection of a new space.

5200 |Long Range Transportation Plan on-going |No activity to report.

Update/Implementation

5205 |Genesee-Finger Lakes Scenario Tool N/A Staff has had conversations with the City of Rochester and local
foundations on a project to assess the health impact of the Inner Loop
North preferred concept. This could be an opportunity for a unique
partnership this year.

5301 |Staff Technical Assistance N/A Processed data from the former Village of Lyons has been provided to
GTC. Staff are compiling a report to present the information. Staff will
also be sharing with NYSDOT to compare to traditional methodology.

5421 |Household Travel Data Collection N/A No activity to report.

5500 |[Active Transportation Program N/A No activity to report.

5540 |Complete Streets Program N/A No activity to report.

5700 (Safety Planning N/A No activity to report.

5701 |Regional Safety Plan Jan-23 No activity to report.

5710 |Security & Resiliency Planning N/A No activity to report.

5752 |Genesee-Finger Lakes Regional Resiliency Plan Feb-23  |The RFP was released on January 19 with proposals due March 1. GTC
staff have distributed 25 RFP packages.

5905 |Genesee-Finger Lakes Regional Thruway Detour New No activity to report.

Route Management Plan
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Task # Description Approved Status/Progress/Issues
GTC (cont.)

6240 (2024 Eclipse Planning N/A GTC staff have limited information on anticipated crowd sizes at
viewing locations. Staff are working through strategies for traffic
modeling purposes. Staff continue to participate in various stakeholder
meetings (e.g., Rochester Task Force, Monroe and other county
emergency management offices).

7110 |Congestion Management Process (CMP) on-going |No activity to report.

7121 |Travel Time Data Collection Program on-going |No activity to report.

7213 |Rt. 96 over Rt. 14 Strategic Divestment Analysis Aug-21 [The consultant confirmed criteria for evaluating recommendations. The
Transportation Needs Assessment and Benefit Cost Analysis are
nearing completion. The next Steering Committee meeting is
anticinated in March

7900 |Transportation Performance Management Oct-21 No activity to report.

Enhancement Project
8542 |Greater Rochester Transportation Management Jul-19 The first Project Advisory Committee meeting is scheduled for March 5.
Association Feasibility Study

8611 |Genesee-Finger Lakes Regional Freight Plan Update Jan-23  [The second Steering Committee meeting was held January 26.
Stakeholders have been identified and consultation meeting started
this week.

8741 |Regional Trails Initiative Update No The Scope of Work was presented under Agenda Item 5.a.2.a.

G/FLRPC

4220 |G/FLRPC Regional Land Use Monitoring (2023) on-going |Surveys for the 2023 calendar year are out for all 188 municipalities
and responses are being collected.

4221 |Regional Land Use Monitoring Report (LUMR) Data New No activity to report.

Dashboard
5232 |Genesee-Finger Lakes Region Population Forecast New No activity to report.

2060
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G/FLRPC (cont.)
5362 |The Last Mile (or less): Site Plan Review for Nov-22  [The project was presented for Close Out under Agenda Item 5.a.3.a.
Multimodal Transportation
8554 |Regional Alternative Fuel Vehicle Infrastructure Apr-23  |The project is on hold until a new staff member is brought on board. A
Tools February 2025 completion date is anticipated.
Livingston County
7578 |Lakeville Corridor Strategic Plan May-22 |The project was presented for Close Out under Agenda Item 5.a.3.c.
Monroe County

4210 [Monroe County Land Use Monitoring (2023) on-going |Monroe County Planning will send out the survey by the end of the
month.

5904 |Traffic Signal Preemption Study Apr-23  |The next Steering Committee has been scheduled for March 12 at the
Regional Traffic Operations Center (RTOC).

6230 |Monroe County High Accident Location Program on-going |There are currently two locations along Dewey Avenue and five
locations along Lyell Avenue in process. Seven additional locations are
undergoing site visits. Three additional locations have been completed.

6534 |Elmwood Avenue Bike Infrastructure Feasibility No This project has been withdrawn.

Study
8756 |Monroe County Active Transporatation New No activity to report.
Implementation Plan
8768 |Monroe County Comprehensive Active Aug-21 [The project was accepted by the GTC Board for closeout at its
Transportation Plan December 14, 2023 meeting.
NYSDOT
5903 [Regional Traffic Operations Center (RTOC) Strategic Oct-21  [The project was accepted by the GTC Board for closeout at its June 8,

Plan

2023 meeting.
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NYSDOT (cont.)
6110 |TIP Best Practices Study May-23  |GTC did not receive any proposals by the January 19 due date. GTC
staff are coordinating with NYSDOT staff on a course of action going
6216 |City of Rochester Downtown Sign Assessment May-22 |The project was presented for Close Out under Agenda Item 5.a.3.b.
6612 |Wyoming County Route 20A Truck Freight Corridor New No activity to report.
Study
7579 |Mount Read Boulevard Corridor Study New No activity to report.
Ontario County
7431 |Ontario County Access Management, Complete New No activity to report.
Streets, and Resiliency Project
8622 |Ontario County Freight Rail Corridor Development Aug-22 [The Steering Committee comments on the Inventory and Analysis
Plan: Area 2 Technical Memorandum were discussed between the consultant,
Ontario County, and GTC. The next Steering Committee meeting is
anticipated in late March or early April. An in-person site tour of the
Finger Lakes Railway is being scheduled with the consultant, Ontario
County, and GTC.
City of Rochester
5531 |ADA Right-of-Way Transition Plan Apr-23 Four proposals were received and consultant selection is underway.
6533 |Joseph Avenue ArtWalk Master Plan May-23 |The contract is being finalized.
6535 |Genesee Riverway Trail Completion Study May-23  |Six proposals were received. The consultant selection committee will
meet the week of February 26 to discuss next steps.
7707 |Inner Loop North Mobility and Development Jan-24  [The RFP was posted on February 9 and proposals are due March 15.

Strategy
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City of Rochester (cont.)
8757 |City of Rochester Alleyway Reactivation and New No activity to report.
Conversion Plan
8769 |City of Rochester Active Transportation Plan May-21 |The project was accepted by the GTC Board for closeout at its
December 14, 2023 meeting.
RGRTA
8534 |Origin-Destination Study Apr-23  |The project contract has been extended to allow for completion of the
final report.
8538 |Service Performance Monitoring and Refinement on-going |Updates have been identified for the next quarter and recommended
service changes will be implemented in April.
8543 |Rural Village and City Local Route Study Aug-21 [The project was accepted by the GTC Board for closeout at its June 8,
2023 meeting.
8544 |Rural On Demand Transit Study May-22 |The vendor, Via, is working on draft recommendations.
8553 |On Route Charging Feasibility Study May-21 [The project was accepted by the GTC Board for closeout at its June 8,
2023 meeting.
Wyoming County
6234 |Wyoming County High Accident Locations Program Jul-22 A preferred consultant has been identified and GTC staff is preparing
the contract.
Other Agencies
6550 |Arcade Multi-Use Trail Feasibility Study Jun-22  |The project was accepted by the GTC Board for closeout at its
December 14, 2023 meeting.
6632 |Canal Ponds Business Park Connectivity Study May-22  |A draft report was provided to the Steering Committee for review and

comment on January 24. The next Steering Committee meeting is
scheduled for February 15.
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Other Agencies (cont.)
7706 |West Webster Hamlet Revitalization Plan Aug-21 [The project was accepted by the GTC Board for closeout at its
December 14, 2023 meeting.
7801 |Village of Fairport Zoning Code Update Apr-23  |Project coordination meeting held January 18. The first Steering
Committee meeting is scheduled for February 15.
8752 |Village of Warsaw Active Transportation Plan Jun-22  [Presented for Close Out under Agenda Item 5.a.3.d.
8753 |Town of Rush Comprehensive Active Transportation May-23 |The contract has been executed. Project Advisory Committee members
Plan have been identified. The consultant is preparing for a project kick-off
meeting.
8754 |Town of Gates Active Transportation Plan New No activity to report.
8755 |Hamlet of Ontario Center Active Transportation Plan New No activity to report.




