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MEMORANDUM 
 
TO:  Genesee Transportation Council Members & Alternates 
FROM: James Stack, Executive Director   
DATE:  December 4, 2025 
SUBJECT: Inner Loop North 
 
When the Genesee Transportation Council (Board) adopted the 2026-2030 TIP on June 12, 
2025, it included the Inner Loop North Improvements project (PIN 4CR017) as an Illustrative 
project pending clarification on the funding plan for the project. As indicated on the attached 
document, the project estimate exceeds $200 million. 
 
In partnership with the City of Rochester, the New York State Department of Transportation 
(NYSDOT) successfully applied for funding under the Reconnecting Communities Pilot (RCP) 
Program. NYSDOT was awarded $100 million to support this project. New York State has 
committed to providing an additional $100 million to the project. The City of Rochester has 
committed to funding the balance of the project. 
 
NYSDOT has been coordinating with Senator Schumer’s staff, the Federal Highway 
Administration (FHWA), and the City of Rochester of Rochester to specify the phase costs and 
the sources of funds for each phase in order to move the project forward. 
 
As of today, the figures are not yet final. However, we hope to have more details by the 
December 11 meeting. Our intention is to provide an update on the status of the project at the 
meeting. There is a possibility of having sufficient details to present a formal TIP Amendment 
request. 
 
If the final information is not ready by the December 11 meeting, NYSDOT and the City of 
Rochester would like consideration of pre-approving changes in fund sources and refinement of 
phase costs to reflect the funding plan that emerges from the discussion among FHWA, 
NYSDOT, and the City of Rochester. This would avoid delays related to the next GTC Board 
meeting not being until February 26, 2026. It is important to note that this project is not using 
any regional Planning Target funds and does not impact any other project in the TIP. 
 
 



4CR017 - Inner Loop North Improvements

Remove the existing Inner Loop North limited access highway and make improvement to the surface transportation system in the corridor.

Project Type: Highway Reconstruction

Lead Agency: City of Rochester

Resolution Number: -

Resolution Date: -

County: Monroe

Municipality: City of Rochester

TIP #: -

Total Cost: $223,000,000

Phase Fund Source Prior FY2026 FY2027 FY2028 FY2029 FY2030 Future Total

Scoping Illustrative - TBD $2,250,000 $0 $0 $0 $0 $0 $0 $2,250,000

Total Scoping $2,250,000 $0 $0 $0 $0 $0 $0 $2,250,000

Preliminary Engineering Illustrative - TBD $2,250,000 $0 $0 $0 $0 $0 $0 $2,250,000

Total Preliminary Engineering $2,250,000 $0 $0 $0 $0 $0 $0 $2,250,000

Detailed Design Illustrative - TBD $0 $3,500,000 $0 $0 $0 $0 $0 $3,500,000

Total Detailed Design $0 $3,500,000 $0 $0 $0 $0 $0 $3,500,000

ROW Incidentals Illustrative - TBD $0 $125,000 $0 $0 $0 $0 $0 $125,000

Total ROW Incidentals $0 $125,000 $0 $0 $0 $0 $0 $125,000

ROW Acquisitions Illustrative - TBD $0 $0 $125,000 $0 $0 $0 $0 $125,000

Total ROW Acquisitions $0 $0 $125,000 $0 $0 $0 $0 $125,000

Construction Illustrative - TBD $0 $0 $0 $196,950,000 $0 $0 $0 $196,950,000

Total Construction $0 $0 $0 $196,950,000 $0 $0 $0 $196,950,000

Construction Inspection Illustrative - TBD $0 $0 $0 $17,800,000 $0 $0 $0 $17,800,000

Total Construction Inspection $0 $0 $0 $17,800,000 $0 $0 $0 $17,800,000

Total Prior Costs $4,500,000 $0 $0 $0 $0 $0 $0 $4,500,000

Total Programmed $4,500,000 $3,625,000 $125,000 $214,750,000 $0 $0 $0 $223,000,000

Current Change Reason: Schedule / Funding / Scope

Project Changes: ID changed from "TEMP-78" to "4CR017"

Project Changes: Plan Revision Name changed from "TIP Adoption" to "FFY 2026 -- Q0"

Funding Changes: N/A

Federal Project Cost: Stays the same $0

Total Project Cost: Stays the same $223,000,000
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