GTC FY 2024-2025 UPWP - Project Progress Report
as Reported at the April 24, 2025 Planning Committee Meeting
(For Review & Update at the May 29, 2025 Planning Committee Meeting)

Scope
Task # Description Approved Status/Progress/Issues
GTC

3100 |GTC Strategic Planning on-going [Staff is monitoring the changes being implemented under the Trump
Administration.

5200 |Long Range Transportation Plan on-going [Staff have been collaborating with G/FLRPC on organizing the

Update/Implementation Transportation Listening Sessions to support LRTP outreach. Staff has
had internal conversations on transitioning the lead given Jody'’s
departure. Staff has identified the need for a Graphic Designer to
support the document development. There is funding in the
Communitv Relation task that can cover this exnense

5205 |Genesee-Finger Lakes Scenario Tool N/A No activity to report.

5301 |Staff Technical Assistance N/A No activity to report.

5421 |Household Travel Data Collection N/A The purchase of data had been on pause, but can now move forward.
Staff is doing a deeper dive into platforms that NYSDOT has made
available to MPOs so we can save expenses and focus on data gaps.

5500 |Active Transportation Program N/A Staff is gearing up for field counts and coordinating with stakeholders
on count needs across the region.

5540 |Complete Streets Program N/A Funding has been designated to specific UPWP tasks.

5700 |Safety Planning N/A No activity to report.

5701 |Regional Safety Plan Jan-23  |No activity to report.

5710 |Security & Resiliency Planning N/A No activity to report.

5752 |Genesee-Finger Lakes Regional Resiliency Plan Feb-23  |A draft Asset and Hazard Data Inventory Technical Memorandum has
been developed by the consultant. Staff are reviewing materials and
will coordinate with the consultant on any required updated before
dictribhiitina tha Tach Maman o tha ctoorina committao

5905 |Genesee-Finger Lakes Regional Thruway Detour May-24 |An RFP has been prepared, but the release was paused. The RFP

Route Management Plan release will be coordinated with other projects to ensure that the
market is not “flooded” with RFPs in a short time.

7110 |Congestion Management Process (CMP) on-going [No activity to report.

7121 |Travel Time Data Collection Program on-going [No activity to report.
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GTC (cont.)
7213 |Rt. 96 over Rt. 14 Strategic Divestment Analysis Aug-21 |Staff is working with the consultant to get final deliverables. Project
closeout anticipated in May.
8542 |Greater Rochester Transportation Management Jul-19 Presented for closeout at the January meeting.
Association Feasibility Study
8611 |Genesee-Finger Lakes Regional Freight Plan Update Jan-23 Presented for closeout at the January meeting.
8741 |Genesee-Finger Lakes Regional Trails Initiative No An RFP has been prepared, but the release was paused. The RFP
Update release will be coordinated with other projects to ensure that the
market is not “flooded” with RFPs in a short time.
G/FLRPC
4220 |G/FLRPC Regional Land Use Monitoring (2024) on-going [Staff have a 59% response rate to survey requests and are working on
tracking down outstanding requests. Staff are working with counties,
who are supporting the data collection process, to track down
outstanding requests.
4221 |Regional Land Use Monitoring Report (LUMR) Data Nov-24 |Ten years of data has been standardized and cleaned up for inclusion
Dashboard in the dashboard. Data has been added to ARC-GIS to populate the
dashboard.
5232 |Genesee-Finger Lakes Region Population Forecast Nov-24 |Data collection is mostly complete thanks to support from Cornell
2060 University staff. G/FL staff are looking at what additional information
can be provided through this deliverable. The project is designed to be
continually updated with American Community Survey (ACS) data.
8141 |Just Transition Workforce Development New A scope of work will be discussed at a future Planning Committee
meeting.
8554 |[Regional Alternative Fuel Vehicle Infrastructure Apr-23  |This project was presented for closeout earlier in the meeting.

Tools
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Monroe County
4210 [Monroe County Land Use Monitoring (2024) on-going [The new report for the previous year has been distributed. Seven out
of 30 survey responses have been received, and staff will follow up on
the outstanding responses.
5522 |Safe Routes Child Walk and Bike Safety Education New A scope of work will be discussed at a future Planning Committee
Program meeting.
6230 [Monroe County High Accident Location Program on-going [Five PILs in the Lyell Avenue corridor have been completed. 17
locations are in development.
6536 |[Genesee Valley Park (GVP) Olmsted Arched Bridges New A scope of work will be discussed at a future Planning Committee
Restoration Plan meeting.
8756 |Monroe County Active Transporatation Aug-24 |The RFP was released on March 14, and 30 RFP packages have been
Implementation Plan distributed. Proposals are due on Friday, April 25.
NYSDOT
6110 |TIP Best Practices Study May-23  |A draft survey for TDC members is under development by the
consultant with GTC and NYSDOT staff input; the consultant has
compiled a best practices review.
6612 [Wyoming County Route 20A Truck Freight Corridor Aug-24 |A draft RFP has been developed for NYSDOT review and comment.
Study
7214 |1-490 Center City Interchange Operations Mobility New A scope of work will be discussed at a future Planning Committee
Studv meeting
7579 |Mount Read Boulevard Corridor Study Aug-24 |GTC staff are working with the consultant to finalize the contract;
execution is imminent
Livingston County
8782 |Nunda Active Transportation Plan New A scope of work will be discussed at a future Planning Committee

meeting.




GTC FY 2024-2025 UPWP - Project Progress Report
as Reported at the April 24, 2025 Planning Committee Meeting
(For Review & Update at the May 29, 2025 Planning Committee Meeting)

Scope
Task # Description Approved Status/Progress/Issues
Ontario County
7431 [Ontario County Access Management, Complete Nov-24 |GTC and Ontario County Planning staff are working on developing an
Streets, and Resiliency Project RFP.
8622 |[Ontario County Freight Rail Corridor Development Aug-22 |The consultant has provided a draft Final Report for review and
Plan: Area 2 comment. Project closeout is possible in May.
City of Rochester

5531 |[ADA Right-of-Way Transition Plan Apr-23  |The Building Blocks Plan and Right-of-Way Self-Assessment has been
completed. Work is underway on a draft of the final plan. A community
survey was reopened last month and 50 responses were received.

6533 [Joseph Avenue ArtWalk Master Plan May-23 |The final public meeting was held on April 1. The draft plan was
received from the consultant, and city staff and the consultant are
working through addressing stakeholder comments. Project close out
is possible in May.

6535 |Genesee Riverway Trail Completion Study May-23  [The first round of public engagement is finished. Staff are working
with the consultant to develop concepts for different sections of filling
in gaps in the trail.

7707 |Inner Loop North Mobility and Development Jan-24 | The next PAC meeting and public meeting are anticipated for June.

Strategy
8757 |City of Rochester Alleyway Reactivation and Aug-24 |A preferred consultant has been identified. City staff will go to City
Conversion Plan Council for a letter of agreement and matching funds in May.
RGRTA
8538 [Service Performance Monitoring and Refinement on-going |[This is an ongoing process. In April, some tweaks were made to route

timing. Staff are working on potential changes to implement in July.
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Wyoming County
6234 [Wyoming County High Accident Locations Program Jul-22 A PAC meeting is anticipated soon.
8759 [Wyoming County Active Transportation Plan New A scope of work will be discussed at a future Planning Committee
meeting.
Yates County
6217 |Yates County Guiderail and Horizontal Curve Study New A scope of work will be discussed at a future Planning Committee
meeting.
Other Agencies
7801 |Village of Fairport Zoning Code Update Apr-23  |The consultant has developed an updated draft code. The next round
of public engagement is anticipated to start in spring 2025.
8753 |[Town of Rush Comprehensive Active Transportation May-23 [Staff are working with the consultant to obtain the final deliverables.
Plan Project closeout possible in May.
8754 |Town of Gates Active Transportation Plan Aug-24 |The RFP has been finalized and will be released on April 25.
8755 [Hamlet of Ontario Center Active Transportation Plan No No activity to report.
8758 |City of Batavia Active Transporation Plan No A scope of work will be discussed at a future Planning Committee
meeting.
8783 |Ovid Active Transportation Plan New A scope of work will be discussed at a future Planning Committee

meeting.




