GTC FY 2025-2026 UPWP - Project Progress Report
as Reported at the November 13, 2025 Planning Committee Meeting
(For Review & Update at the January 8, 2026 Planning Committee Meeting)

Scope
Task # Description Approved Status/Progress/Issues
GTC
3100 |GTC Strategic Planning on-going [No activity to report.
5200 |Long Range Transportation Plan on-going |[This project was discussed earlier in the meeting under Agenda Item
Update/Implementation 5.c.1.

5301 |Staff Technical Assistance N/A No activity to report.

5421 |Household Travel Data Collection N/A GTC has purchased various data products via The Eastern
Transportation Coalition (TETC). Staff is also accessing various data
sets available through NYSDOT.

5500 |Active Transportation Program N/A Staff is coordinating with stakeholders across the region to conduct
field counts.

5540 |Complete Streets Program N/A Funding has been designated to specific UPWP tasks.

5700 |Safety Planning N/A Staff has conducted various analyses of CLEAR data in support of the
LRTP and various Local Road Safety Plans.

5701 |Regional Safety Plan Jan-23 No activity to report.

5710 |Security & Resiliency Planning N/A No activity to report.

5752 |Genesee-Finger Lakes Regional Resiliency Plan Feb-23  |GTC staff working internally to transition project to new project
manager; consultant updating web application.

5905 |Genesee-Finger Lakes Regional Thruway Detour May-24 |The consultant selection process is underway.

Route Management Plan

7110 |Congestion Management Process (CMP) on-going [No activity to report.

7121 |Travel Time Data Collection Program on-going [No activity to report.

7213 |Rt. 96 over Rt. 14 Strategic Divestment Analysis Aug-21 |Closeout accepted by the GTC Board at its August 28 meeting.

8741 |Genesee-Finger Lakes Regional Trails Initiative Feb-24  |No activity to report.

Update
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G/FLRPC
4220 |G/FLRPC Regional Land Use Monitoring (2024) on-going |[The project was presented for closeout under Agenda Item 5.a.2.
4221 |Regional Land Use Monitoring Report (LUMR) Data Nov-24  |This project is nearing completion.
Dashboard

5201 [Transportation Listening Sessions Jan-25 |GTC and G/FLRPC staffs collaborated to conduct outreach to
communities around the region, including one downtown. Comments
were incorporated into the draft LRTP recommendations.

5232 |Genesee-Finger Lakes Region Population Forecast Nov-24 |Data has been collected and analyses conducted for population

2060 projections at the region, county, and municipal levels. Following
discussions with GTC staff, staff is working with the Cornell Program
on Applied Demographics to also include Population by Age
predictions.

8141 [Just Transition Workforce Development May-25 [Finalized the curriculum development and are continuing to flesh out
the policy guidebook. The next step is to highlight where information is
missing and to fill those gaps with guidance from RTS.

8554 |[Regional Alternative Fuel Vehicle Infrastructure Apr-23  |The project closeout was accepted by the GTC Board at its June 12

Tools meeting.

Monroe County

4210 [Monroe County Land Use Monitoring (2024) on-going |[The project was presented for closeout under Agenda Item 5.a.2.

5522 |Safe Routes Child Walk and Bike Safety Education Jul-25 The RFP is under development.

Program

6230 [Monroe County High Accident Location Program on-going [Two investigation locations have been completed. Three others are in
progress. New data will inform the next locations list.

6536 |[Genesee Valley Park (GVP) Olmsted Arched Bridges Jul-25 The RFP is being developed and expected to be released in December.

Restoration Plan
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Monroe County (cont.)
8756 |[Monroe County Active Transporatation Aug-24  |Kick-off meeting with consultant is next week.
Implementation Plan
NYSDOT
6110 |TIP Best Practices Study May-23 |The project was presented for closeout under Agenda Item 5.a.2.
6612 [Wyoming County Route 20A Truck Freight Corridor Aug-24 |The RFP was released on August 27. One proposal was received.
Study Following discussions with NYSDOT-R4, the RFP will be cancelled and
reissued with a revised scope.
7214 |I-490 Center City Interchange Operations Mobility Jul-25 The RFP is under development.
Study
7579 |Mount Read Boulevard Corridor Study Aug-24 |The first public meeting was held on October 6.
Livingston County
8782 |Nunda Active Transportation Plan May-25 |The RFP will be released in November. Delays were due to a review of
the implications of an interim rulemaking USDOT issued last month
eliminating DBE consideration in consultant selection.
Ontario County
7431 |Ontario County Access Management, Complete Nov-24 |The consultant selection process is underway.
Streets, and Resiliency Project
8622 |[Ontario County Freight Rail Corridor Development Aug-22 |The GTC Board accepted the project closeout in June.
Plan: Area 2
City of Rochester
5531 |ADA Right-of-Way Transition Plan Apr-23  |Draft report will be released for public comment with a final public
meeting in January. The project is expected to be completed by end of
the GTC fiscal year.
6533 [Joseph Avenue ArtWalk Master Plan May-23 |The GTC Board accepted the project closeout in August.
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City of Rochester (cont.)

6535 |Genesee Riverway Trail Completion Study May-23  [Final public workshop was held in October concurrent with High Falls
State Park plan release. The final report is being developed with plans
to be completed by end of the GTC fiscal year.

7707 |Inner Loop North Mobility and Development Jan-24  |The final report is being developed with plans to complete by end of

Strategy GTC fiscal year.
8757 |City of Rochester Alleyway Reactivation and Aug-24 |Held two Project Advisory Committee meetings, held a walking tour,
Conversion Plan and held a public workshop. Team is finalizing inventories and
placemaking/multi-modal strategies.
RGRTA
8538 [Service Performance Monitoring and Refinement on-going [In September, RTS discontinued Commuter Route 92, and made
updates to RTS On-Demand Service.
Wyoming County
6234 [Wyoming County High Accident Locations Program Jul-22 Project closeout is expected before end of the GTC fiscal year.
8759 [Wyoming County Active Transportation Plan New The project scope was presented under Agenda Item 5.a.1.
Yates County
6217 |Yates County Guiderail and Horizontal Curve Study Jul-25 The consultant selection process is underway.
Other Agencies

7801 |Village of Fairport Zoning Code Update Apr-23  |The final code document is under legal review. Project closeout is
expected before the end of the fiscal year in March.

8753 |Town of Rush Comprehensive Active Transportation May-23 |The project was presented for closeout under Agenda Item 5.a.2.

Plan

8754

Town of Gates Active Transportation Plan

Aug-24

The contract is being finalized.
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Other Agencies (cont.)
8755 [Hamlet of Ontario Center Active Transportation Plan No No activity to report.
8758 |City of Batavia Active Transporation Plan Nov-24  |Consultant selection is underway.
8783 |Ovid Active Transportation Plan Jul-25 No activity to report.




